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CHAPTER 1
GENERAL

1-1. Purpose. This regulation prescribes U S. Arny Mteriel
Command (AMC) policy and establishes responsibilities,
performance objectives, and reporting requirenments pertaining to
the physical inventory, audit/match, research of discrepanci es,
and inventory quality control of amunition, amrunition
conponents, expl osives, and toxic chem cal whol esal e stocks
stored at AMC depots and depot activities, and whol esal e stocks
stored at AMC arsenals, depots, and plants. Retail stocks are
covered under AR 710-2, Managenent of Stocks Bel ow t he Whol esal e
Level .

1-2. Scope. This regulation applies to Headquarters (HQ, AM
AMC maj or subordi nate conmands (MSC) (i ncludi ng subordi nate
installations and activities) to include accountable supply
distribution activities (ASDA), plants, and arsenals. U S. Arny
Test and Eval uati on Command (TECOM) is exenpt of Toxic Chenical
Muni ti ons and Bul k Agents (TCM BA). For the purpose of this
regul ation, the terns storage depots, depot activities, plants,
and arsenals hereinafter are referred to as "depots." Applicable
commodities to this regulation are amrunition and expl osi ves,

rel ated conponents, and toxic chem cal s.

1-3. Explanation of terns. In addition to the definitions in AR
735-5 and AR 725-50 the followi ng terns apply:

a. Location reconciliation. The |ocation reconciliation
(hereinafter referred to as "audit/mtch") is a conparison of
depot and ASDA master data records (MDR). Its purpose is to--

(1) Identify discrepancies in selected itemdata
el ements for stock nunbers on depot and ASDA MDRs and to identify
stock nunbers for which a positive balance is recorded on one MDR
but not on the other

(2) ldentify potential quantitative m smatches by
stock nunber, ownership for amunition, and condition code,
bet ween depot and ASDA MDRs. These ni smatches include record/ no
record situations as well as quantitative variances.

b. MR

(1) At Industrial Logistics System (ILGS) (fornerly
SDS) depots, the MDR consists of the Depot Stock Nunber Master
Data Record (DSNMDR) (SAMDO1), the Installation Supply Accounting
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Master Data Record (I SAMDR) (1 AMD04), and the Ammunition Lot File
(ASMD01). These files contain current catal og data and custodi a
record bal ances by condition code within owership for Single
Manager for Conventional Amrunition (SMCA) itens stored at AMC
depot s.

(2) At ASDA, the MDR is the National Stock Number
Mast er Data Record (NSNVDR) and contains data pertaining to al
items of supply for which an ASDA is assigned inventory
managenent responsibility, or is recorded as having user
interest. These data include forner, current, and future catal og
data, and account abl e bal ances by depot | ocation.

c. Materiel release denial (MRD). A transaction forwarded
to the ASDA by the storage depot/activity when there is
insufficient stock in condition requested to satisfy a materie
rel ease order (MRO). The MRDs are placed in one of two
categories, as follows:

(1) In-line denial. A transaction forwarded to the
ASDA by the storage depot/activity when the depot/activity
records shows an insufficient quantity to satisfy all or part of
an MRO quantity.

(2) Warehouse denial. A transaction forwarded to the
ASDA by storage depot/activity when the depot/activity records
show a sufficient quantity to satisfy all or part of an MRO
quantity, but a check of the storage |location reveals |ess stock
than indicated on the depot/activity record when the MRO was
processed.

d. Mssion stock. Stock in depot storage and owned by a
national inventory control point/service itemcontrol activity
(ASDA/ SI CA) as opposed to stock owned by activities at the
installation supply account (1SA) |evel

e. Retail stock. Stocks in depot storage owned by the | SA
activity (depot property).

f. Amunition order of nerit listing (OM.) known as the
I nventory Status Report (ISR). A listing of stock nunbers,
either in a conputer file or on hard-copy listing, in a sequence
or grouping to indicate the relative MRO activity (nunber of MRCs
processed) or other prescribed criteria as a basis for
determining the priority sequence for the inventory of each item

g. Summary bal ance. An item bal ance summari zed by stock
number and condition code as of a predetermined point in tine for
t he purpose of conparing custodial and accountable record
bal ances. When the conparison is between custodi al and
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accountabl e record bal ances, the summarization is also by owner
routing identifier code (RIC) and ownership code for SMCA-managed
itens.

1-4. Policy. a. Ceneral.

(1) Deviations fromthe policy and procedures
prescribed in this regulation are prohibited w thout prior
approval of HQ AMC. Request for waiver should be directed to the
Conmander, HQ AMC, AMCAM LG 5001 Ei senhower Avenue, Al exandri a,
VA 22333-0001.

(2) Industrial Operations Command (10OC); HQ U S. Arny
M ssile Command (M COM; HQ U.S. Arny Chem cal and Biol ogi cal

Def ense Conmand (CBDCOM); ASDAs and depots will inplement the
provisions of this regulation. [If a waiver to any portion of
this regulation is necessary, it nust be forwarded to the
proponent, with full justification, within 30 days of

publicati on.

(3) The HQ AMC, USAMC Logi stics Support Activity
(LOGSA), 10C, USAMC Central Systens Design Activity (CDSA),
Systens |ntegrati on Managenent Activity (SIMA-EAST and WEST), and
each ASDA/ depot will designate an inventory coordi nator and an
alternate, and will provide nanes, tel ephone nunmbers, data fax
nunbers, E-Miil addresses, and organi zation synbols to USAMC
LOGSA upon request. The USAMC LOGSA will request this
i nformati on sem annual ly and publish the inventory coordi nators
list in October and April. The individuals naned will be the
primary POC for inventory operations and will be authorized to
coordi nate, respond, resolve problens, and initiate corrective
actions within and on behalf of activity concerned. The chief of
the inventory activity at ASDA and depots will normally be
assigned as the inventory coordi nator.

(4) Inventory registers, records, files, listings of
data, count cards, reconciliation listings, research
docunentation, etc., will be retained per AR 25-400-2. The
retention of records for toxic chemcal munitions (TCM and bul k
agents (BA) is outlined in paragraph 3-3g.

(5) The ASDAs will run the physical inventory prograns
a mininumof three times per week when there are input data to be
processed. Depots will run daily as part of the regular ILGS
(formerly SDS) process.

(6) Personnel assigned to inventory functions will be

highly trained and proficient in inventory skills. Newy
assigned personnel will be provided with formal training through
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the standard inventory/supply courses devel oped by the U S. Arny
Def ense Amuni tion Center and School (USADACS).

(7) Each current stock nunber in the Arny Master Data
File (AMDF) will be assigned an inventory category code (ICC).
These codes will be assigned, as specified in AR 708-1 and AR
740- 26, by ASDAs for each itemfor which they are the integrated
manager or the SICA, and the broadcast in, and updated through,
the AMDF, Army SICAs are responsible for assigning 1CCs to those
itens for which they are the Arny retail nanager.

(8) Storage depots will establish and maintain
cust odi al bal ance records for all stocks stored, to include
updati ng through storage item data change actions and recording
recei pt, issue, and adjustment transactions. Materiel held on
| ocal depot accounts nust be recorded on an accountable record
and records naintai ned per AR 735-5. Interservice Support
Agreenents (I SSA) and Menoranda of Under st andi ng/ Agr eement nust
clearly outline accountability requirenents.

(9) Supply documents rejected during processing wll
be corrected | ocally whenever possible, and reentered for
processing not later than (NLT) one workday following the date
rejected. The rejected docunents that cannot be corrected
locally will be returned to the originating activity within one
wor kday following the date rejected, with an explanation of the
reason it is being returned.

(10) Adjustnents resulting frominventories will be
posted to accountable records and custodi al records per
AMC-R 710-1 and this regul ation.

(11) The Deputy Chief of Staff (DCS) for Ammunition,
HQ AMC, will provide Inventory Control Effectiveness (ICE)
requirenents to HQ I OC for inclusion in the Conmand | nspection
Program (CIP), to be used to evaluate the inventory effectiveness
progranms at ASDA and depots. The ICE data will be prepared and
provided to the activity commander at the conclusion of the site
visit. The activity visited will take appropriate action on each
recomendati on and advise HQ | OC, AMBMC-DSC, as to the status of
those actions. Status fromIOCinstallation visits is due 30
days after the visit. The HQ I1OC, AMSMC-DSC, will nonitor each
report of visit and initiate followup action as required. The
HQ 1 CC, AMSMC-DSC, will provide final closeout to HQ AMC,
AMCAM LG

(12) Twice each fiscal year, the depot inventory
activity will request the data processing activity to provide a
listing of assets with balances in condition codes J, K, and L.
This listing will be used for control of suspended codes.
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(13) The Quality Control Summary Report will be
forwarded to the Depot Commander and Deputy Logistics Readi ness
(or equivalent) at the ASDA

(14) The followup on quality control recomendati ons
and witten statenent of action taken are to be avail able for
review by the CIP team

(15) The use of the Process Action Teans (PAT)/Tot al
Qual ity Managenent (TQW concept at ASDAs and depots is highly
r econmended.

(16) Wholesale materiel will not be released to any
person(s) until coordinated with and approved by the owning
Inventory Control Point (ICP). This policy is necessary to
precl ude unnecessary expenditure of resources to research
i nventory discrepancies, materiel release denials, offset of the
procurenent process, and ultimately, readiness of the Arny. It
is in no way intended to inpede the progress of those requesting
rel ease of the materiel.

b. Inventory.

(1) Primary nmeans for scheduling inventories will be
via the annual inventory schedule and the inventory program
status report.

(2) Al radioactive itens will be inventoried annually
or when requested by the radiation protection officer (RPO due
to a suspected quantitative discrepancy discovered during a
radi ati on protection survey.

(3) Risk Category Code | nonnuclear mssiles and
rockets will be inventoried twi ce each year. Depot comanders
will certify to the Commander, |OC, AVMSMC-DSC, that sem annual
inventories and all adjustnments and reconciliation actions were
conpleted at end of 4th quarter each fiscal year. The Commander,
| OC, AMSMC-DSC, and MCOMwi Il certify to Commander, AMNC,

AMCAM LG that nonnucl ear m ssiles and rockets were inventoried
and reconciled twice during the year. This certification will be
provided with the 4th quarter ASDA Report of Physical Inventory
(RCS AMCSM 307) each fiscal year.

(4) Al anmunition itens will be schedul ed for
i nventory annual ly, except R sk Category Code | nonnucl ear
m ssiles and rockets which will be inventoried sem annually.
I nventory of Arny-owned amunition stored at contractor's plants
not on the Industrial Logistics System (ILGS) will be perfornmed
per this regulation and per requirenents set forth in AMCCOVR-
700- 23.
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(5) Handling of anmunition during inventory will be
per AMC-R 385-100 and ot her applicable safety and security
regul ations. All toxic chemical/binary munitions will be
inventoried annually. See chapter 3 for procedures on toxic
chemi cal / bi nary inventories

(6) Physical inventory and inventory reconciliation
wi |l be acconplished with custodial records and mechani ca
capabilities to control infloat actions on an "open for business
as usual" basis; i.e., the inventory process will be conducted
concurrently with other primary m ssions such as receipts,
i ssues, stock nunmber changes, or |ogistical transfer actions of
itens being inventoried. Intradepot novenents will be restricted
to the extent possible during the physical inventory process.

(7) The Centralized Inventory Control Organization
(CICO at ASDAs will coordinate all types of inventories
requested by ASDAs. Personnel from other organizational elenents
(e.g., item managers, program nanagers) will not be pernitted
direct contact with depots to request inventories or availability
information. All requests will be directed to the CI CO and when
appropriate, requests will be forwarded to the depot inventory
organi zati on.

(8) Authorization for ASDAs to initiate inventories or
any type of request for asset availability will be [imted to the
accountabl e property officer (ACTPO) and not nore than four other
personnel (for any one depot) fromthe central inventory
organi zation. Thirty days prior to the beginning of each fisca
year, each ASDA will provide a list of persons authorized to
initiate such requests to each depot concerned. Depots will not
accept requests for asset availability from persons other than
those on the list provided by the ASDA for that depot.

(9) Approval from HQ AMC, through appropriate
channels, will be obtained prior to initiating any inventory
program whi ch woul d preclude conpletion of requirenments already
delineated within this regul ation

(10) Depots will maintain controls to assure that all
requests for inventories, custodial record bal ances, and asset
availability are directed to the depot inventory organi zation for
response.

(11) Inventories will be initiated based on Crim nal
I nvestigation Division (CID), |Inspector General (1G, Arny Audit
Agency (AAA) findings that show a loss or gain of a particular
itemfroman AMC whol esal e storage site
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(12) Depots will initiate physical inventories of
Arnmy- owned and SMCA- managed stocks in the following priority
sequence:

(a) Special inventories resulting fromnmateri el
rel ease deni al s.

(b) Sem annual inventories of category I
nonnucl ear m ssiles and rockets.

(c) Toxic chemical nunitions/bulk agents.
(d) Catal og changes.

(e) Lot formation listing for ammunition site
i nventory.

(f) Special inventories required by ASDAs,
i ncludi ng Report of Discrepancy (ROD) discrepancies (limted to 5
percent of ASDAs inventory requirements at each depot). Al so,
special inventories initiated by the I SA activity (limted to 5
percent of |SA requirenents at each depot).

(g) Inventories of stock numbers that
quantitatively m smatched on the audit/match.

(h) Locally initiated inventories required as a
result of conventional ammunition di screpancies.

(i) VLocally initiated inventories for other than
t he above reasons.

(j) Items scheduled fromthe Inventory Status
Report (ISR) in priority sequence of high, nmedium and | ow
Itens inventoried per (a) through (i) above during the current
fiscal year need not be inventoried fromthe ISR

(13) Except for file maintenance di screpancies, and
audi t/ mat ch m smat ches, Arny-owned and SMCA- managed it ens,
i ncludi ng conventional amunition working capital fund itens,
will not be scheduled for inventory if they have been inventoried
within the past 90 days. Instead, a custodial record bal ance
will be provided to the requester. |If an intervening inventory
has occurred subsequent to discovery of a discrepancy fromfile
mai nt enance or an audit/match, but prior to scheduling an
i nventory based on the discrepancy, the itemw Il not be
schedul ed for inventory. The intervening inventory will suffice
to correct the record.
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(14) Statistical sanpling will not be used to acconplish
schedul ed i nventories of Single Manager for Conventiona
Ammuni tion (SMCA) stocks.

(15) The ASDA requests for custodial record bal ances
(wi thout a concurrent physical inventory), and inventories
requested as a result of zero bal ance flashers will be submitted
as required, and will not be counted against the 5 percent
limtation for unschedul ed inventori es.

(16) Adjustnent data will be accunul ated by the ASDAs
during the inventory report period to provide by error cause
code, the nunber of gains, |osses, and reversals of gains and
| osses processed during the quarter, with dollar value of each
This information will be submitted in the narrative portion of
the ASDA Report of Physical Inventory (RCS AMCSM 307). Reports
will be reviewed for accuracy to assure that all data are
i ncluded. A 10 percent deviation plus or minus fromhistorica
data will require a certification that the report was verified as
bei ng correct.

(17) The ASDAs will adjust accountable records to pick
up all stock reported by a depot as a result of inventories, and
wi Il provide necessary disposition instructions for this stock,
whet her or not the recipient ASDA is the manager or not. |If the
materiel is excess of requirenments, disposition instructions wll
be provided to the depot per current |ogistics transfer
procedures.

(18) Upon receipt of denial, a special inventory wll
be requested if research cannot resolve the discrepancy to the
accountabl e property officer's satisfaction and an intervening
i nventory reconciliation has not been conduct ed.

(19) Autonmatic adjustnents for anmmunition and
expl osives will not be processed.

(20) Depots will acconplish the reconciliation of assets
in condition code Mwithin 30 days fromthe date the listing of
condition code Massets is produced. Itens which have been in
condition code Mless than 1 year may continue to be certified
(by production control) as being in naintenance. Itens which have
been in condition code Mfor 1 year or nore, the chief of nmaintenance
must personally certify that the assets are on hand i n mai nt enance.
Copies of certified |lists containing items which have been in
mai nt enance for 18 nonths or nore will be forwarded through channels
fromthe inventory nanagenent division to the depot commander.
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(21) The processing of unposted, duplicate, and
erroneous docunentation in |lieu of physical inventory gain or
loss is as follows:

(a) Automatic adjustnment (D8B/D9B) are processed
as a result of location record audit/match for materiel which is
in a noncontrolled category and the dollar value of the
di screpancy is equal to or less than $5,000 and all the infl oat
docunentation match. In addition, in-line docunment identifier
code (DI C) docunment adjustnent code (DAC) dual adjustnents (DI C
D8C/ DOC) are processed for differences between condition codes
(except for condition codes J, K, and L). The list of automatic
adj ustnents shoul d be natched agai nst the current reject suspense
listing by National Stock Nunber (NSN), depot, condition code and
owner code. |If a reject docunent involves any accountabl e
transaction (except DIC DAC for other than condition codes J, K
and L), the automatic adjustnment will be reversed and the
applicable supply transaction will be processed. |If there is a
rejected shipping confirmation (ARO which does not match an MRO
inthe file, and an automatic adjustnent was made for that NSN
action will be taken to identify the shipping depot and ensure
that the MROis processed. The autonmatic adjustnent will be
reversed for the quantity of the MRO. These actions are
necessary to clear the docunent control and history files. Al
unprocessed DI C DAC transactions that were generated prior to the
audit that match an automatic adjustment will be coded "DR' and
renoved fromthe reject suspense file.

(b) Unposted, duplicate, or erroneous transactions
i dentified through preadjustnent or causative research will be
posted, reversed, or corrected to maintain an accurate audit trail
If a DIC D8A (gain) or DO9A (loss) has been posted and a m ssing,
duplicate, or erroneous transaction was found to be the cause,
the adjustrment will be reversed if within | year fromdate of posting
or corrected by processing DIC D8B/D9B if outside 1 year period.

(c) Strict controls should be established to
assure that rejected docunents bei ng worked on are captured and
processed in conjunction with the DIC DOA/ D8A reversal action to
precl ude posting of pre-inventory transactions after the record
has been corrected.

(22) Adjustnents of custodial/accountable records due
to ROD adjustments. The DICs D82/ D9Z will be used to adjust ROD
di screpanci es. The DI C D8zZ/ D9Z per petuates the docunment numnber
of the original MRO on which the ROD was submitted and contains
"ROD'" in cc 45-47. Dollar values on these type adjustnents are
not included in I CE statistics and have no adverse effect on
inventory accuracy rates or gross adjustnent percentages.
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(23) The two-person rule for inventory adjustments requires

approval by supervisory personnel. The follow ng review and approval s
are required and will not be del egated bel ow the position to which
assi gned.
Activity/Condition *First-line *Second- | i ne
Super vi sor Super vi sor
Depot /
Al'l sensitive/pilferable itens Yes Yes
O her adj ustnents over $10, 000 Yes Yes
O her adjustnents $800 - $10, 000 Yes No
O her adjustnments $.01 - $799. 99 No No

*Approval will be indicated by signing the discrepant NSN
research listing.

*First-line *Second-I|ine

Super vi sor Super vi sor
ASDAs/

Al'l sensitive/pilferable itens Yes Yes

O her adj ustnents over $50, 000 Yes Yes

G her adjustnments $10, 000 - $49, 999.9 Yes No

O her adjustnments $.01 - $9, 999-99 No No

*Approval will be indicated by signing the discrepancy research
listing.

(24) Full volune test of future changes to physica
inventory application will be acconplished to reduce the recurrence
of inoperable physical inventory systens being released to the
user. All future releases will be subjected to a thorough interface
and full volune testing prior to release to user. The test results
will be reviewed and approved by 1 OC, M COM and the Business Process
Group prior to rel ease.

(25) Army assets in the hands of contractors will be
accounted for per applicable regul ations.

c. Audit/match.

(1) Each depot custodial record with a positive bal ance for
an AMC ASDA will be validated quarterly with
accountabl e records. The summarizati on dates for bal ances wl|
be cl ose of business (COB) 2 March, 2 June, 2 Septenber, and 2
Decenber. The depot will transmt custodial record bal ances to
each appropriate ASDA the day after the sumari zation date. The
transm ssion to an accountable activity nmust begin and end on the
same date. The accountable record will be updated automatically
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to agree with the depot balance for ICC 1, 4, 5, 6, 7, and 9
items when the difference for stock nunmber is equal to or |ess
than $800 and all infloat transactions match. All other itens
with quantitative differences which cannot be resolved through
anal ysis of 105 days for depot/storage activity transaction
history listing will be scheduled for inventory. These
inventories will be conpleted within 80 days of receipt of
requi renent from ASDA.

(2) Depots will ensure that the number of records sent
to ASDAs is the sane as the nunber of MR

(3) Types I, Il, and Ill audit/match errors are as
fol |l ows:

(a) Type |I. Accountable records with stock
bal ances other than zero or a credit bal ance w thout a supporting
depot record by condition code.

(b) Type Il. Depot records with actual stock on
hand wi t hout an accountabl e record bal ance by condition code.

(c) Type Ill. Msnmatch of any of the foll ow ng
data elements: unit of issue, NSN has been del eted, ownership
code/itemis under cogni zance of another inventory nanager,
controlled inventory itemcode, and shelf life code.

(4) Quantity differences between condition codes
reveal ed by the match of custodial records and accountabl e
records will not be considered as a financial inventory |oss and
gain, but will be adjusted by neans of a conpensating adjustment,
since a gain or loss of property has not transpired. Appropriate
error cause codes will be assigned to adjustnment transactions
that woul d resol ve the bal ance di screpanci es wi thout an
i nventory.

(5) A copy of report of itens not inventoried as a
result of audit/match product control nunmber (PCN) (AOLCXX5014R)
will be mailed to storage |ocations. Storage |locations wll
validate that inventories were or were not acconplished. Wen
the storage | ocation records reflect a date of last inventory
(DCOLI) within the audit period and prior to the date of the
above-nentioned PCN, a DIC ZNS (I nventory Reconciliation) will be
processed. If DOLlI is older than the date of |ast audit/match
i medi at e action should be taken to acconplish the inventory
prior to the next audit/nmatch.

d. Interservice audit.
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(1) Each depot custodial record with a positive
bal ance recorded for other service/agency ASDAs will be validated
wi th accountable records as of COB on the first Tuesday in
Sept enber each fiscal year (FY). Oher servicel/agency audits
will be coordinated with the ASDA that owns the materiel. These
audits will be initiated by the depot.

(2) Each AMC ASDA accountable record for stocks stored
at anot her service or agency depot will be validated with depot
records as of the first Tuesday of Septenber each FY.

e. Location validation

(1) Amunition location will be validated in
conjunction with the site physical inventory and the Amrunition
Access Control Program

(2) Each depot location record and each item of stock
stored in a depot will be validated at |east once each FY on a
per petual basis, by either physical inventory of site, or site
accepted i nventory.

(3) The inventory nmanagenent activity will notify the
depot anmmunition storage division in advance of pending site
inventory. The notification may be in the formof a listing, and
shoul d be forwarded in sufficient time to allow the storage area
to be reviewed for correction of deficiencies to facilitate the
site inventory.

(4) Locations will be grouped and identified to a
specific lot of a size to permit an inventory in a nininmm of
time (one day), to ensure maxi mum uni nterrupted customer service
and to obtain the greatest degree of accuracy.

f. Materiel Release Denials (MRD).
(1) In-line denials for issue priority designator

(IPD) 01 through 03 MROs will be processed in the depot computer
NLT the 1st day followi ng the day the MRO was established.

In-line denials for IPD 04 through 08 will be processed in the
depot conputer NLT the 2d day followi ng the day the MRO was
established at the depot conputer. In-line denials for |IPDs 09

through 15 will be processed in the depot conputer no later than
the 8th day followi ng the day the MRO was processed in the depot

comput er. \Warehouse denials for 1PDs 01 through 03 MRGs will be
processed in the depot conputer NLT the 1st day follow ng the day
the DD Form 1348-1 (DOD | ssue Rel ease/ Recei pt Docunent (I RRD) was
produced. Warehouse denials for |IPD 04 through 08 MRGs will be

processed in the depot conputer NLT the 2d day foll ow ng the day
the DD Form 1348-1/1RRD was produced. Warehouse denials for |1PD
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09 through 15 MRO will be processed in the depot conputer NLT the
10th day followi ng the day that the DD Form 1348-1/1 RRD was
pr oduced.

(2) Denial managenent codes will be assigned as
fol | ows:

(a) Managenent code 1 when no stock is available
in any condition code for the requesting owner and a physica
search has been nade; i.e., there is a recorded bal ance, owner
segnment and/or location. (This applies to in-line and warehouse
deni al s.)

(b) Managenent code 2 when no stock is available
in the requested condition code for the requesting owner, but
there is stock in other condition codes for that owner. A
physi cal search has been conducted. (This applies to in-line or
war ehouse denial s.)

(c) Managenent code 3 when an inspector has
determ ned that the avail able stock is unacceptable for shipnent
to the indicated geographic area due to linited remaining shelf
life. A condition code change for the materiel is not required
because of the denial. (This applies to warehouse denials only.)

(d) Managenent code 4 within Army only when
serial/lot nunbers for amunition itens are specified in
exception data to neet the requirenents of quality assurance
testing, maintenance, or when the ammunition neets the quality
standards for the recorded owner, but does not neet the quality
standards for the "ship to" service. (This applies to warehouse
denials only.)

(e) Managenent code 5 when no stock is available
in the requested condition code and a reclassification and/or
reidentification document will follow. (This applies to
war ehouse denials only.)

(f) Managenent code 6 if there is no record of
the stock nunber on the MDR (This applies to in-line denials

only.)

(g) Managenent code 7 if there is a record of the
stock nunmber on the MDR but there is no stock in any condition
code for requesting owner. There nmay or may not be a recorded
| ocation and a bal ance for another owner. No physical search has
been conducted (in-line only).

(h) Managenent codes B and X to denials for
International Logistics (IL) MRGCs per AR 725-50.
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(i) Managenent code J will not be assigned within
AMC. Denials for intradepot transfer MROs will be coded per (a)
t hrough (g) above.

(j) Managenent code 9 if materiel is not
avail abl e in one continuous | ength and the MRO has advi ce code
2N.  (This applies to warehouse denials only.)

(3) Denials for which physical search has been nade
and nanagenent code 1 or 2 assigned will still be counted as
in-line denials on the AMC Depot Report of Supply Perfornmance
(RCS AMCSM 304). The ILGS will do this as the computer-generated
A6-transacti ons are entered.

(4) The MRDs which are transceived in-line wthout
prior manual review will appear on the transceiver |isting and
the amuni ti on MRO processing research listing, wth nmanagenent
code 6 or 7.

(5) Depots will maintain a register which will reflect
a denial cause for all MROs, except those with managenent codes 6
and 7 (automatic denials).

g. Research.

(1) The following prioritization sequence should be
used for responding to requests for research:

(a) Category | nonnuclear mssiles and rockets
for research.

(b) Inventory Category Code (ICC) O
(c) dassified ICC 2.
(d) Oher ICC 2.

(e) Cassified I CC 8.

(f) 1IcCC 3.
(g) 1CC7.
(h) Oher.

(2) Wthin each of the above groups, |osses should be
resear ched before gains.

(3) Prior to adjusting custodial records, for other
than automatic adjustnents, post-count validation will be
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acconpl i shed to ensure that an accurate count was made and
i nfl oat transactions are properly consi dered when conparing the
count to the recorded bal ances.

(4) Prior to adjusting ASDA accounting records,
preadj ustment research of potential discrepancies will be
performed to ensure that an actual gain/loss of property has
occurred and to deternmine a valid adjustnent quantity.

Preadj ustment research will be limted to not nore than 30 days.

(5) Causative research will be perforned by ASDA and
depots to determ ne the reason for an adjustnment. This research
will be conpleted within 90 days follow ng adjustrments to the
ASDA records. Errors will be tabulated and trends naintained to
identify problens and to evaluate effectiveness of corrective
actions.

(6) |If causative research indicates the probability of
theft of any item or if no conclusive findings result from
research on any losses of 1CC O, 2, 3, 7, or 8 itens or on | osses
greater than $10,000 on other itens, security personnel at both
the ASDA and storage activity will be advised.

(7) The ASDAs will not normally request transaction
histories for causative research from depots other than through
t he aut omated system process.

(8) See chapter 12 and 13 of AR 735-5 for gui dance on
I nventory Adjustnent Reports and Report of Survey.

h. Quantities posted to Managenent Contr ol
Nunbers-1nventory (MCNI) at ASDAs will not remmin for |onger than
180 days. During that time research will be acconplished to
determ ne the correct NSN and the balance will be transferred to
that stock nunber. Demands will be accumulated for the item
during the 180 day period. |If no NSN can be determined within
the period, based on the nunber of denands, an NSN wi |l be
est abli shed or appropriate disposal actions will be initiated.

i. The nunber and age of MCNI will be reported by ASDA on
the RCS AMCSM 309 report quarterly and will be reviewed by | ocal
management and HQ AMC. A narrative explanation will be furnished
for MCNI with bal ances ol der than 180 days.

j. Each depot Inventory Managenent Division (INMD) will
appoi nt a Movenents Control O ficer to control relocation of
mat eri el under inventory.

k. Condition and count of U S. Arnmy Materiel (Amunition
Count Five Progran).
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(1) The Conmander of IOC installations will ensure
that key personnel test the follow ng el ements of the Inventory
Control Program at |east quarterly by acconplishing an amunition
count five.

(a) Condition code (obvious visual errors).
(b) Quantity count.

(c) Location.

(d) Storage practices.

(2) For the purpose of this program Kkey personne
i nclude, (at a mninmum the Commander, Deputy Commander,
Executive O ficer, Director for Amunition Qperations, and the
Chief of Supply Quality Control Division of the Quality Assurance
Di rectorate.

(3) At least once per quarter, a randomsite will be
sel ected for each participant. A current planograph will be
avai | abl e upon arrival of each participant to the inventory
office. This planograph will be used to conduct the count five
for that site.

(4) Results of the site count five will be docunented
on the planograph. This docunent and docunentation to evidence
reconciliation of count to depot record will be filed by fisca
year and be namde avail able for review by the Conmand | nspection
Team |G Teans, or other review inspection/audit teams. The
current installation standing operating procedures (SOP) for the
Count Five Program should be part of this file. Files are to be
retained for 2 years plus the current inventory year. Comranders
may increase the nunber of sites required in the count five and
may raise the frequency; i.e., nonthly, if desired.
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CHAPTER 2

RESPONSI BI LI TI ES

2-1. The Deputy Chief of Staff for Ammunition, HQ AMC, will --

a. Prescribe basic inventory policy, responsibilities, and
pr ocedures.

b. Evaluate performance and effectiveness of the inventory
systemand initiate appropriate actions for inprovenent.

c. Oversee Conmand | nspection Program May del egate reviews
to be acconplished within purview of 10C CI P schedul e.

d. Designate an inventory coordi nator and al ternate.

2-2. The Commander, 10C wll--

a. Provide command enphasis and furnish resources for
i mpl enmenting policy and procedures of this regulation at AMC
depot s.

b. Evaluate perfornmance and effectiveness at depots of the
inventory systemand initiate appropriate actions for
i mprovenents, and forward to the Commander, USAMC, ATTN:
AMCAM LG, any recomendati ons for inproving the overall program

c. Include the follow ng performance indicators, as a
m nimum in routine command review and anal ysis of storage
activities:

(1) Materiel Release Denials (RCS AMCSM 304 report).
(2) Inventory Accuracy (RCS AMCSM 307 report), to

i nclude the | ocal causes of adjustments and corrective actions
t aken.

(3) Location Record Audit Accuracy (RCS AMCSM 309
report).

d. Furnish AMC consolidated perfornance reports of al
depots per with this regul ation.

e. Provide representation on the CIP review teans or others
to ASDAs and depots when requested by program desi gnee.
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f. Designate an inventory coordi nator and alternate.

g. Establish a physical inventory quality control program
to nonitor the incidence of error occurrences and initiate
corrective action as required.

2-3. The Commander of each ASDA will --

a. Provide command enphasis and furnish resources
(personnel and autonmtic data processing (ADP) support) to ensure
compliance with this regulation

b. Establish or designate an organizational elenment to
adm ni ster the inventory programand related functions as
outlined in appendix B

c. Evaluate performance and effectiveness of the inventory
program and forward to the Conmmander, HQ AMC, AMCAM LG any
reconmendati ons for inproving the overall program

d. Include the follow ng performance indicators, as a
mnimum in routine command review and anal ysi s:

(1) Materiel Release Denials (RCS AMCSM 304 report).

(2) Inventory Accuracy (RCS AMCSM 307 report), to
i nclude the causes of adjustnents and corrective actions taken

(3) Location Record Audit Accuracy (RCS AMCSM 309
report).

(4) Goss Inventory Adjustnment Rate (RCS AMCSM 307
report).

e. Develop quality control procedures per chapter 5, to
effectively measure error rates in the inventory and | ocation
process, and to provide feedback information on errors to enable
managenment to take corrective action

f. Designate a representative to approve inventory
adj ustnent reports.

g. Designate an inventory coordinator and an alternate.

h. Ensure that all inventory personnel are trained using
t he USADACS standard inventory courses.

i. Provide representation on the CIP review teans or others
t o ASDAs/ depots when requested by program desi ghee.
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2-4. The Commander of each depot will --

a. Provide command enphasis and furnish resources
(personnel and ADP support) to ensure conpliance with this
regul ati on.

b. Establish or designate an organizational elenment to
adm ni ster the inventory programand related functions as
outlined in appendi x A

c. Initiate all schedul ed inventories based on priorities
prescribed in this regulation and coordi nate reconciliation of
bal ance records with appropriate accountabl e activities.

d. Develop quality control program per chapter 5 to
effectively nmeasure error rates in the inventory and | ocation
process, and to provide feedback information on errors to enable
managenent to take corrective action.

e. Furnish required performance reports to U S. AMC
Logi stics Support Activity Major ItemlInformation Center, ATTN:
AMXLS-M.-F, via the Centralized Automated Reporting System
(CARS). The reports with narrative will be forwarded by
Conmander, |10C, AMSMC- DSC- R

f. Evaluate perfornmance and effectiveness of the inventory
program and forward to Commander, |10OC, AMSMC-DSC-R, with a copy
of any recomendations for inproving the overall programto
Commander, HQ AMC, AMCAM LG

g. Designate an inventory coordinator and an alternate.

h. Ensure that all inventory personnel are trained using
t he USADACS standard inventory courses.

i. Provide representation on the CIP review teanms or other
to ASDAs and depots when requested by | CC

2-5. The Director, Systens Integration Managenent Activity (SIM)
(East and West) will--

a. Inplenent the policy of this regulation into the
Conmodi ty Command St andard System (CCSS) and the |LGS.

b. Designate an inventory coordi nator and an alternate for
CCSS and an inventory coordi nator and an alternate for |LGS.

c. Provide representation on the CIP review teans to ASDAs
and depots when requested by AMC.
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d. Mintain functional operating instructions and user's
manual s in a current status and include the necessary procedures
to inmplenent this regul ation.

2-6. The Executive Director, USAMC LOGSA will--

a. Provide representation on CIP review teans to ASDAs and
depot s when requested by AMC

b. Designate an inventory coordi nator and an alternate.

c. Furnish supply managenent data support per AR 708- 1.
2-7. References.

a. ML-STD 105.

b. Arny Regul ations:

(1) AR 25-400-2, The Mbdern Arny Record Keeping System
( MARKS) .

(2) AR 380-5, Department of the Arnmy Information
Security Program

(3) AR 380-86, Cassification of Chemical Warfare and
Chem cal and Biol ogi cal Defense | nformation.

(4) AR 708-1, Catal oging and Supply Managenent Dat a.

(5) AR 710-1, Centralized Inventory Managenent of the
Army Supply System

(6) AR 725-50, Requisitioning, Receipt, and |ssue
System

(7) AR 735-5, Policies and Procedures for Property
Accountability.

(8) AR 740-26, Storage and Supply Activities Physical
I nventory Control.

c. AMCCOWR 700-23, Managenent of Materiel in the Field
Service Account and the Conventional Anmunition Working Capital
Fund Account ( CAWCFA).

d. AMC Regul ati ons:

(1) AMC-R 385-100, Safety Manual .
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(2)
(3)
(4)
(5)
(6)

AMC-R 710- 1,

AMC- R 740-11,
AMC- R 740- 20,
AMC-R 740- 22,

AMC- R 740- 23,

AMC- R 740- 27

I nvent ory Managenent Adj ustnments.
Logi stics Data Managenent at Depots.
Recei ving (General Supplies).

Shi ppi ng General Supplies.

Recei ving and Shi ppi ng (Amuni tion).
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CHAPTER 3
TOXI C CHEM CAL MUNI TI ONS/ BULK AGENTS ( TCM BA)

3-1. Purpose. This chapter prescribes policies, responsibil-
ities, and procedures for conducting physical inventories and
mai nt enance of records and reports for toxic chem cal

muni ti ons/ bul k agents (TCM BA) and binary munitions/ agents
(Binary) in HQ ICOC whol esal e and demilitarization accounts.

3-2. Scope. This regulation is applicable to HQ | CC, TECOM and
all their locations which store TCM BA and Bi nary.

3-3. Policies. a. Accountable records at HQ I OC and cust odi al
records at depots/plants/arsenals and Johnston Island (JI)
(hereafter referred to as "depot") will be maintained by
automation. The retired manual records at the ASDA will be

mai nt ai ned on AMSMC Form 1400 (Toxic Miunitions and Agents Stock
Accounting Record) and custodial records at depots will be

mai nt ai ned on AMC Form 2510-R-E (Custodi al Stock Record) (see
appendi x C).

b. Physical inventory of TCMBA and Binary will be
acconpl i shed by personnel in the inventory organization. |If
there is an insufficient nunber of inventory personnel avail able,
personnel from Quality Assurance and Toxi ¢ Chem cal Muinitions
handl i ng organi zati ons may be used as long as they are in the
Personnel Reliability Program (PRP).

c. Depot commanders will publish internal operating
instructions to inplement the guidance of this chapter.

d. There will be no transactions processed for the | ocation
(magazine site) under inventory during the count period except
for adjustment transactions necessitated by condition code and
NSN changes found at tine of inventory. Handling of TCM BA and
Binary will be held to an absolute mininum Necessary handling
must be performed by fully trained/certified personnel and be per
applicabl e safety and security regul ati ons.

e. Al inventory counts and location validations will be
acconpl i shed at the sane tine to avoid requirenment to return to
t he magazi ne.

f. The HQIOC will request and coordinate inventories on
all TCM BA and Binary and include within the Requirenent Control
Synbol (RCS) AMCSM 307 Report for the 4th quarter of the FY a
statement that all of these itenms have been inventoried during
t he FY.
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g. Automated records, retired manual record cards,
i nventory/automated | ocation validation reports, and all related
docunents at depots and 1OC will be retained under file nunber
735-5j .

h. Custodial records and rel ated docunmentation will be
subj ected to external review at |east once annually as outlined
i n paragraph 3-4.

i. Unidentified chem cal surety nmateriel discovered during
the inventory will be assigned a nmanagenent control nunber,
pi cked up (D8A) on the custodial records, and reported to | OC by
the Secured Tel ephone Unit (STU) System for disposition.

j. Bulk agents will be inventoried by container seria
and/ or | ot nunber, conparing the weight on the Inventory Report
to the weight recorded on the container. |If there has been sone
activity involving the container (e.g., |eakage, maintenance,

pl ug/ val ue change out, sanples drawn, etc.) or no activity, the
wei ght conparison need not be perforned. Were the container
wei ghts are not discernible, a count of the nunmber of containers
will suffice.

k. Security requirenents for accountability and inventory
docunments as contained in AR 380-5 and AR 380-86 apply. The AR
380- 86, paragraph 4, table 1, provide guidance/authority for
classifying TCM BA docunments. Security C assification Guide for
(Projectile, 155mm GB2, Mb87) provides gui dance/authority for
classifying Binary docunents. The authority for classification
and downgradi ng instructions nmust be included on documents
bearing classified information

I. The requirenent for annual physical inventory, |ocation
val idation, and reporting of physical inventory discrepancies is
al so applicable to materiel awaiting denilitarization

3-4. Location record audit/match. a. Location record

audit/ match requirenents will be acconplished concurrently wth
records review on an annual basis by personnel representing |ICC
Records review wi || include--

(1) NSN

(2) Unit of issue (U).

(3) Condition code (CC).

(4) Owmner.

(5) Controlled iteminventory code (Cl1CQ)
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(6) ICC
(7) Quantity.

(8) Adequacy and tineliness of postings to custodial
records and reporting to | CC

b. Nonstandard NSNs and part nunbered itenms not recorded in
the AMDF will be assigned CIIC "P" and ICC "8."

3-5. lnventory/location validation. a. A location validation
wi Il be acconplished concurrent with the first count (actual
physi cal count) through verification that all recorded |ocations
for TCM BA and Binary contain stock and that all materiel on

| ocation in sites containing TCM BA and Binary is on custodi al
records.

b. The depot inventory/accountability organization will--

(1) Prepare/print an automated Locati on Check Sheet
for each storage location that is to be entered for
inventory/location validation. The print will contain the
foll owi ng dat a:

(a) Site location (building or area) (a separate
print for each site).

(b) NSN Departnent of Defense ldentification Card
(DODIC) (sorted in NSN sequence).

(c) U.
(d) Lot.
(e) dIC

(f) Sitel/grid.
(9) CC
(h) Quantity.
(2) Prepare/print an automated Inventory Report for
each storage location that is to be entered for inventory/

| ocation validation. The print will contain the foll ow ng data:

(a) Site location (building or area) (a separate
print for each site).

(b) DODIC/NSN (sorted in DODI C/ NSN sequence).

3-3



AMC- R 740- 27

(c) Ownership/ purpose code (OP).

(d) CC
(e) Lot.
(f) Serial.
(g) Gid.

(h) Quantity (only on bulk agents; i.e., ton
containers for ease of inventory.

(3) Schedule the location validation in conjunction
with anmunition surveillance and ot her concerned depot
organi zations and provide a copy of the schedule to the HQ I CC
TCM Coordi nator, AMBMC-DSC. Al NSNs may be inventoried at one
time, or phased over the period 1 October through 31 July;
however, all actions including causative research nmust be
conpl eted by 31 August of each year.

(4) The inventory/accountability section will provide
the automated | ocation validation and the inventory listing to
the actual count crew. The crews will use the automated | ocation
validation and inventory report to acconplish the validation/

i nventory as foll ows:

(a) The inventory crew will verify the foll ow ng
data reflected on the location validation listing with the
magazi ne data card (MDC) on the nmateriel in storage locations to
i ncl ude:

1 NSN DODI C.

2 U.

3 Lot nunber.

4 CIC

5 Site/Gid.

6 Condition code (the code reflected on the

| ocation validation will be accepted. Verification against the
depot surveillance record is not required).

7 Quantity.

(b) Place a checknmark (v) on the automated
| ocation validation when all data are in agreenent.
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(c) Annotate the report with "NS' when no
corresponding materiel is in the location indicated.

(d) Circle the nmismatched data that are not in
agreenent with the data on the nmgazi ne data card, and annotate
the erroneous data fromthe nmagazi ne data card to the autonmated
| ocation validation.

(e) Reviewthe materiel in storage for
di screpanci es such as:

1 M xed stock.

2 Unidentified stock.

3 Illegible narkings.

4 Honeyconbi ng.

5 Mssing location identification.

6 Open containers.

7 | nproper stacking.

8 M ssing magazi ne data card.

(f) Annotate obvious storage discrepancies on the

aut onated | ocation validation and notify the responsible director

in person or by the STU System

(g) Annotate on the automated | ocation validation
any materiel found but not on the report.

(h) The count creww |l verify the follow ng data
reflected on the inventory report print with the materi el
actually in the storage locations to include:

1 NSN DODI C.

2 Ownershi p/ pur pose code.
3 Condition code.

4 Lot nunber.

5 Serial nunber.

6 Gid.
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(i) The count crew will enter the actual quantity
count ed besi de each entry on the automated inventory report

except for Bulk Agents; i.e., ton containers. Inventory reports
for these NSNs will reflect record weights. |If the weight is
correct, the count crewwill place a checkmark (v) beside that
entry. |If a weight is not correct, they will annotate the

correct weight as reflected on the container.

(j) Annotate on the automated inventory report
any nmateriel found but not on the report.

(k) On the Magazine Data Card, enter the date

i nventory was conducted, quantity inventoried, and full signature
of person performing the inventory. |If the quantity inventoried
mat ches the quantity on the |l ocation validation, the validation
crew should enter a "Y" on the report or an "N' if the quantity
did not match. |If a mismatch is encountered, a second count will
be acconplished i nmedi ately. The second quantity count will be
verified by the signature of two counters.

3-6. Processing inventory counts. a. Upon conpletion of al
actions outlined in paragraph 3-5 at each site |location,
deternmine if a second count is required for any bal ance ("N
annotated on the |ocation validation) before |eaving the site.

b. Performsecond count. Materiel will be pulled from
| ocati on by ammunition storage personnel as required to
acconpl i sh necessary count by inventory personnel

c. Enter date of second count, quantity counted, and ful
signature of persons perforning the count on the magazi ne data
card.

d. Upon conpletion of the second count, conpare wth
magazi ne data card (first count quantity). |If the two quantities
agree, but are different fromthe record bal ance, accept the
counts as correct and proceed to the next |ocation

e. |If the second count does not agree with the first count,
but matched the depot record quantity, correct the nagazi ne data
card and annotate date and full signature of individual naking
correction.

f. 1f the second count does not agree with either
the depot record quantity or the nmagazi ne data card, additiona
counts will be made until two count quantities agree. Wen two
count quantities agree, the count will be accepted, the nagazine
data card will be annotated as indicated in paragraph 3-6c¢c, and
proceed to the next |ocation
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3-7. Posting of inventory counts. a. The inventory/account-
ability organization will receive the automated | ocation
validation and inventory reports and assure that all second and
or subsequent count data has been annot at ed.

b. The results as reflected on the automated inventory
report will be posted to the autonated systemin the applicable
format provided in your TCM Primer (user manual).

3-8. Adjustnment of custodial records. a. After the adjustnent
quantity has been ascertai ned, prepare adjustnent DBA for gain
D9A for loss, and post to the autonated custodial record.

b. Report any actual physical [oss or gain adjustnment nmade
to the custodial record to the depot security organization and
surety office and to HQ | OC per procedures as outlined in
par agr aph 3-18 bel ow.

3-9. Reporting results of inventory. a. Prior to close of

busi ness, (if possible, otherw se contact |1 OC TCM personnel for a
good transm ssion tinme), after custodial record bal ance has been
updat ed, the depot inventory/accountability organization wll
provide results of the inventory if the inventory of the NSN
owner shi p and condition code has been conpleted, by submtting
the system generated inventory notification card (DKA) by the STU
Systemto the TCM personnel, HQ I OC, ANMSMC- DSC

b. The 10C TCM personnel will forward a copy of required
data via the STUto the Wirl dwi de Anmuniti on Reporting System
(WARS) coordinator in the Defense Anmunition Directorate (10C).

3-10. Reconciling physical inventory counts to accountable records.
a. Verify that the U, CIC and ICC reported by the depot

organi zation agrees with the 1OC NSNMDR.  |If any of these codes

are not in agreenment, check the AVDF to verify that the IOC record is
correct and notify the depot inventory/accountability organization

i mediately, in witing, when the depot subnmitted data are incorrect.
When the 10C NSNMDR is not in agreenment with the AVDF, the 1 OC TCM
personnel will forward a request to the appropriate 1OC supply or

mai nt enance activity to initiate corrective action. These actions
satisfy the requirenent for |ocation record audit/mtch

b. Conpare the inventory count to the accountable record
bal ance for each NSN and condition code reported. |If the bal ance
is in agreement with the accountabl e record, annotate the
accountable record with the initials of the 10C quality checker.

c. Wen the inventory count and the accountable record
quantity do not agree and causative research results in no

3-7
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concl usive findings for the inventory adjustment quantity
DBA/ DOA, the followi ng action will be taken:

(1) The I1OC TCM personnel will prepare a letter for
the signature of the ACTPO requesting an investigation by a
disinterested party be conducted in conjunction with causative
research by the depot inventory organization. The results of the
i nvestigation should be reported within 30 days after the receipt
of the letter. A copy of this letter will be placed in the
suspense folder along with the autonated accountable record for

that NSN and condition code. |If a reply has not been received at
the end of the 30-day suspense, prepare a followp letter for
signature of the division chief. |[If at the end of 15 days after

the first followp, a reply has not been received nor an

ext ensi on requested and granted, prepare a second followp letter
for the signature of the Director, Defense Amunition
Directorate, |CC

(2) The depot will subnmit followp report to addresses
i ndi cated in paragraph 3-18 reflecting status/cl ose-out action as
determ ned by the investigation

(3) If the explanation/findings are not considered
sufficient to explain the loss/gain, the ACTPO will request
action be taken as outlined in paragraph 3-11 bel ow

3-11. Request for investigation. Wen causative research by
the 1OC TCM personnel results in no conclusive findings for a | oss
(DOA), or a gain (D8A) adjustnent, the following action will be taken:

a. The ACTPO will advise the TCM personnel that appropriate
relief docunmentation is required and request a letter be prepared
to the storage |ocation requesting appropriate documentation and
i nvestigation be initiated.

b. See AR 735-5 for ASDA and depot actions relative to
I nventory Adjustnent Reports (lIAR) and Reports of Survey.

3-12. Response to request for investigation. a. The 10C TCM
personnel will take the following action within 2 days after
receipt of reply fromthe storage | ocation:

(1) Renove the folder containing the automnated
accountabl e record and copy of letter from suspense file.
Destroy suspense copy of the letter

(2) Forward the relief docunentation (IAR/ Report of

Survey) provided by the depot inventory/accountability
organi zation to the ACTPO and approving authority for signature.

3-8



AMC- R 740- 27

One copy of the relief docunentation will be held in suspense.
The original and two copies will be forwarded to the ACTPO

b. The ACTPO will review the documentation and will send
all copies to the 1 OC approving authority for signature and
return. |f the explanation/findings are not considered
sufficient to explain the loss/gain, the ACTPOw ||l return the
docunentation to the 1 OC TCM personnel with instructions to
request additional information/clarification fromthe depot.

c. Wen signed copies (original and one) of the relief
docunment ation are returned fromthe approving authority, the
ACTPO wi Il return the signed and dated docunmentation to the | OC
TCM per sonnel

d. The suspense copy of the relief docunentation will be
destroyed. The signed original copy will be placed in the conpleted
file. The other signed copy will be forwarded under cover letter
signed by the ACTPO to the depot. The autonated accountable record
will be annotated in the same entry with the adjustment posting,

"I AR/ Report of Survey approved on (date).", and returned to the
active file.

e. Followps and suspenses will be per AR 735-5.

3-13. Transnission of transactions affecting accountable
records. a. Al transactions (D8_, D9_, DAC, D4_, D6_, A5_,

A6 ) affecting the accountable record balance will be transnmitted
bet ween the depot and the Conmander, |OC, AMSMC-DSC, by the STU
System per the format provided in the TCM Priner (user manual).

b. The 1CC Toxic Chemi cal Miunitions and Agents |nventory
Manager (s) will forward a copy of all transactions to storage
| ocations when transmi ssions involved affect accountable records
to the 1 OC TCM personnel , AMSMC- DSC

c. Quantities by NSN of agent withdrawn for surveillance
sampl es, lost through | eakers or other purposes, will be recorded
in the custodial and accountabl e records as accunul ated. One
pound quantities as accunulated will be reported to | OC TCM
personnel by the STU System per the format provided in the TCM
Primer (user manual).

d. Toxic chemnmical nmunitions/bulk agents and Binary
schedul ed for demilitarization will be transferred to the
Resource Recovery and Disposal Account (RRDA) (B5A). The
Anmmuni tion Transfer Record (ATR), DA Form 4508 will be naintained
by storage locations to support nmateriel in the denmlitarization
process.
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(1) Storage locations will process a DIC D9Z in the
format provided in the TCM Primer (user manual) to notify the
National Inventory Control Point (NICP) that demilitarization has
been acconpl i shed.

(2) Storage locations will conply with paragraph 3-17
(Control Nunber Assignment) when forwarding | etters/messages
i nvol ving TCM BA and BI NARY to the N CP

(3) Storage locations will naintain the ATR (DA Form
4508) indefinitely per paragraph 3-14d.

3-14. Muaintenance of accountable/custodial records. a. Al

i nventory/accountability organizations will maintain the
account abl e records and custodial records by automated nethods.
The accountable records will consist of one automated record for
each separate depot, NSN condition code and owner. Custodia
records will be maintained by NSN, anmunition | ot nunber, owner,
condition code, and storage |ocation. Sunmary bal ances will be
by NSN, condition code and owner.

b. Headquarters quality checking of the accountable records
will be acconplished by the TCM personnel within 2 days after
recei pt of the STU transmi ssion. Each transaction fromthe depot
i nventory/accountability organization will be annotated with the
initials of the person who posted and quality checked the record.

c. |If corrections to the postings are required, they wll
be posted as a reversal per guidance provided in the TCM Pri ner
(user manual).

d. Unless otherw se notified, accountable and custodi a
records and supporting docunmentation will be retained
i ndefinitely.

3-15. Reconciliation of accountable records with WARS data. a.
The WARS data will be updated as required fromthe accountable
records of the N CP

b. The JI will be informed of either a successful reconcili a-
tion or of deficiencies encountered in the reconciliation with
corrective action requested. The process will benefit the
yearly change in responsible property officers at JlI in establishing
the viability of custodial records. The continental United States
(CONUS) | ocations will assume reconciliation accuracy in the
absence of tel ephone calls or nessage traffic to the contrary.

3-16. lnventory quality control checks. a. Each transaction
posting at the depot inventory/accountability organization and at
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IOC will be subjected to a 100 percent quality control check.
Entries on the automated location listing and inventory report
will be 100 percent verified for compl eteness and correctness of
conput ations. These checks will be schedul ed weekly, if there
has been any activity since the preceding quality control check

b. The quality control checks, as a mininum wll verify
the accuracy of postings and conpliance with these procedures.

c. Al errors found will be corrected i medi ately and
reported to the supervisor for determ nation of additiona
training of other action.

d. The individual perfornmng the quality control check wll
input their initials on each autonmated accountable record or
custodial record to indicate the entry has been checked. This
i ndi vidual at the depot level is ultimately responsible for the
accuracy of the records. A nenorandumw |l be sent to the ACTPO
advi sing that the quality control check was acconplished at | CC
and the results thereof. The installation inventory/
accountability organization will forward a nenmorandumto the
commander or his/her representative advising that the checks were
acconpl i shed

e. Al entries made to nmagazi ne data cards reflecting
quantitative changes will be initialed by a person other than the
i ndi vi dual meki ng the changes. The initial will signify the entry
is correct based on the information contained in the source
docunent generating the change.

3-17. Docunent control. a. Storage locations will assign a
control number to each message or letter being forwarded to HQ
I OC that contains transactions inpacting the accountable record.
Thi s does not include STU transm ssions.

b. Control nunmber will be locally assigned and consi st of
sequential nureric assignnent followed by a dash, followed by the
FY; i.e., for TCM BA 1-93, 2-93, 3-93, etc. for Binary 2001-93,
2002- 93, 2003-93, etc.

c. The first nessage/letter of each FY will reference the
| ast control nunber subnitted the previous FY; i.e., 1-93/18-92.

3-18. Reporting requirements. a. Depots will furnish the
followi ng informati on when there is any inventory discrepancy
i nvol ving toxic chemical nunitions/bulk agents or binary
materi el s:

(1) NSN
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(2) Condition code.
(3) Quantity (gain or loss).
(4) Unit and total price.
(5) Depot reporting discrepancy.
(6) Date discrepancy discovered.
(7) Date and tinme report received.
(8) Cause or explanation.
(9) Probable followup action.
b. The above information will be furni shed by nessage and
i nclude the followi ng addresses to Conmmander, HQ | OC,

AMBMC- DSC/ AMBMC- SS/ AMSMC- ASN.

c. Al gains and | osses reported per this paragraph will be
per petuated to hi gher headquarters by HQ I CC, when appropriate.

d. Reports subnmitted per paragraphs a and b require |ocal
security office coordination.

e. The 10C TCM personnel will provide a report to the
Conmander, HQ AMC, Deputy Chief of Staff for Conventi onal
Anmuni tion, by 30 Septenber each year that all itens have been
i nventoried during the year.
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CHAPTER 4
PERFORMANCE OBJECTI VES AND REPCRTI NG REQUI REMENTS

4-1. General. This chapter establishes perfornmance objectives
and governs the preparation and subm ssion of reports required by
HQ AMC to eval uate the effectiveness of the AMC Inventory Contr ol
Ef fectiveness (I CE) Program at ASDAs and depots in CONUS. These
reports pertain only to stocks included in the scope of this
regulation. Narrative statenents will be provided for each
failure to neet an AMC goal. Narrative statenents will explain
why the goal was missed and what actions are being taken to
correct the situation.

4-2. Depot Report of Supply Performance (RCS AMCSM 304). a. The
AMC goal for MRDs is not nore than 1.0 percent for Arny-owned and
managed (SMCA) nateriel.

b. The receiving portion and issue activity of this report
is prescribed and included in AMC-R 740-20 and that part
pertinent to issue activity is in AMC-Rs 740-22 and 740-23. The
portion discussed here pertains to MRD rates reported to HQ AMC.

c. The following types of issues are specifically excluded
fromthis report.

(1) Line itenms shipped to, by, or for the defense
reutilization and marketing office.

(2) Line itenms issued for the assenbly program

d. The report will be prepared nonthly by all HQ IOC
install ations.

e. The report will be produced by the Industrial Logistics
System (1 LGS) using data accunulated as a result of materi el
rel ease order (MRO) and MRD processing, as of COB on the | ast day
of the nonth. Denials in managenent codes 4, B, and X will be
information only and not included in the denial rate. This
information will be provided via the Centralized Autonated
Reporting System (CARS) to the Executive Director, USAMC LOGSA,
to arrive NLT 2 days after the end of the reporting period each
nont h.

f. If AMC goal (1.0 percent) for MRD performance is not
met, narrative statenents which explain the shortfall and
corrective actions will be provided to HQ | OC, AMSBMC-DSC. This
information will be provided NLT 15 days after the end of the



AMC- R 740- 27

report period. The HQIOC will provide this information to HQ
AMC, AMCAM LG NLT 30 days after the end of the report period

g. AMC LOGSA will receive and consolidate report data
provi ded via CARS and nmake that infornmation available to the
Commander of |1 OC, and AMC vi a the Headquarters Managenent
Informati on System (HQM'S) NLT 15 days after the end of the
report period.

4-3. ASDA Report of Physical lnventory (RCS AMCSM 307). a.

This report provides the data required to determ ne the status of
the inventory program inventory accuracy, and the adjustnent
rate for ASDAs. The AMC gross adjustnent rate goal for
ammunition is .5 percent per quarter, cunulative to 2.0 percent
per year. The overall inventory accuracy goal is 98 percent per
quarter. For CCSS ASDAs, the report will be produced by the
conmput er as PCN A37CXX4084Q As an addendumto this report, the
following information will be subnitted:

(1) The nunber of DA Forns 444 approved during the
quarter (ASDAs and depot - generated).

(2) The cumnul ative dollar value of inventory gains for
the fiscal year.

(3) The cumul ative dollar value of inventory |osses
for the fiscal year.

(4) Nunber of reports of survey approved for the
quarter.

(5) Dollar value of reports of survey approved for the
quarter.

(6) *Nunmber and age of reports of survey open at the
end of the quarter

*This will be the time fromdate of initiation at top of Report
of Survey until the end of the quarter, only including open
Reports of Survey.

TI ME NUVBER

0- 30 days
31- 60 days
61- 90 days
90- 120 days
over 120 days
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(7) The total nunmber and extended dollar value of all
"RV' coded D8B/ D9B adj ust nents processed (reversals of previous
i nventory adjustments).

b. The report will be prepared as of the close of business
(COB) on the last day of each quarter. An ASDA anal ysi s/
narrative explanation will be provided for report el ements when
prescribed goals are not net. The report and addendumw || be
forwarded to HQ AMC, AMCAM LG to arrive NLT 20 days foll ow ng
the end of the report period.

4-4. ASDA Location Audit Discrepancy Sunmmary Listing (RCS AMCSM
309). a. This report provides data required to determine the
accuracy between ASDA and depot records. It is a conparison of
both quantitative and catal og data on two records. This report
will be reproduced by ASDAs each time the audit is conducted. An
interimcopy of this report will be submtted to HQ AMC,

AMCAM LG 5 days prior to the end of the audit match nmonth; i.e.,
March, June, Septenber, Decenber. The final copy of the report
will be submtted to HQ AMC, AMCAM LG, These final reports wll
be submitted to arrive NLT 20 days follow ng the end of the nonth
when the audit/match is run at the ASDAs. Parts of the report
pertaining to individual depots will be sent to those depots.

b. The AMC audit accuracy goal is 97 percent. The AMC
record accuracy goal is 95 percent. Wen these goals are not
achi eved, ASDA will provide a narrative statenent along with the
report. Narratives will explain the shortfalls and corrective
actions taken.

c. The product will be produced as PCN A37CXX4144D.

4-5. Depot Inventory Program Status Report (RCS AMCSM 310).

a. This report provides the data required to determ ne
i nventory program status. The AMC goal is 15 percent conpletion
in 1st quarter, 35 percent conpletion by the end of 2d quarter,
65 percent conpletion by the end of 3d quarter, and 100 percent
completion by the end of the fiscal year. The report will be
prepared quarterly by all 1CC installations.

b. The report will be produced by the ILGS, using data
accurmul ated as a result of the daily inventory scheduling and
reconciliation.

c. |If the AMC goal for inventory conpletion is not net, a
narrative statenent will be provided to the Commander, |CC,
AVMBMC-DSC.  This information will be provided NLT 8 days after
the end of the report period. This information will be provided
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to HQ AMC, AMCAM LG, NLT 15 days after the end of the report
peri od.

d. AMC LOGSA will receive and consolidate report data
provi ded via CARS and nmake that infornmation available to the
Commander, |0OC, AMSMC-DSC, and HQ AMC, NLT 15 days after the end
of the report period.

e. Hard copy reports will be provided to | OC, AMSMC- DSC
NLT 15 days after the end of each quarter

4-6. ASDA Inventory Error Cause Summary List (RCS AMCSM 893).

a. This report is an accunul ation of error causes resulting from
causative research. It is produced by the CCSS in three parts.
Part | is a summary of error cause codes for causative

research as a result materiel release denials, inventory and
audit discrepancies. It is produced for each depot, and an

ASDA depot summary of allocations is also produced. Part Il is a
one line summary of the causative research workload. Part 11l is a
record by depot and NSN of research actions that have not been
completed within 90 days. The purpose of this report is to
identify to all nmanagenent |evels the areas where inventory

di screpanci es are occurring and the specific causes for these

di screpanci es.

b. Each quarter the original copy of parts | and Il wll be
attached to the RCS AMCSM 307 report and forwarded to HQ AMC,
AMCAM LG

c. Acopy of part | will be forwarded to the Conmmander,
| OC, AMSMC- DSC, each nont h.

d. A copy of part I will be forwarded to the applicable
storage installation (only those applicabl e pages) each nonth.

e. Acopy of parts |, Il, and Ill will be retained by the
ASDA.

f. The error causes on part | of the report are identified
to the responsible organization; i.e., ASDA or depot. Managenent
at the ASDA and depots should use the register as an indicator of
probl ens areas and take appropriate steps to nmake corrections.
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CHAPTER 5
QUALI TY CONTRCL

5-1. Ceneral. a. Quality control checks identified in this
chapter will be acconplished by the inventory activity at depots
usi ng random sanpl e techni ques except Toxic Chemi cal Minitions
where a 100 percent check is required. The quality contro
sampling table (figure 5-1) will be used in the quality checks.
Data collected as a result of these quality checks will be used
for managenent purposes to determ ne weak areas, detect trends,
and take corrective actions. \Wen resources are not available to
acconplish all required quality control (QC checks, depots wll
performthe ones in areas needing the nost attention.

b. Depots will accunulate statistics for each inspection
characteristic showmn for each check within this chapter. These
statistics will be used to determnine the incidence of error
occurrence for each characteristic of each check to show the rate
of error. Error rate will be based upon one error per item
checked. The incidence of |ate processing of documentation wll
be nonitored and statistics on |ate processing will be
mai ntai ned. However, late processing will not be considered in
calculations for determ ning whether or not the lot is rejected.

c. Rejection of alot will result in the review of the
entire lot to purify records, analyze error causes, and initiate
corrective actions. Corrective actions will include procedura

changes, training of personnel causing the errors, or other
action appropriate as a result of error cause anal ysis.
Tabul ati ons of data showi ng the individual responsible for the
error are required when the sanple fails. These data will be
retained for review by managenent.

d. At the end of each nonth, when discrepancies exist, a
report will be provided through channels by the inventory
activity to 10C, AMSMC-DSC, and depot conmander at depots. The
report will summarize the results of each quality check for each
area that shows |ess than satisfactory performance to include the
foll owi ng dat a.

(1) Sunmary of the problem
(2) Cause of poor performance.
(3) Recomended sol ution

(4) Action taken.
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e. Succeeding reports will highlight areas previously
reported until such areas are perforned satisfactorily for 2
consecutive nonths. Reports will be retained in the inventory
activity for a period of at |east 12 nonths.

5-2. Receipt docunentation. a. Purpose. To deternine the
accuracy of depot receipt docunentation, conpliance with
appropriate procedures and directives, posting of receipts to
bal ance records, and types of errors encountered.

NOTE: See paragraph 5-4, Access Control Program for at-site
val i dati on of nobve/ no nove.

b. Specifics to be sanpled. Materiel receipt docunents and

mat eri el

(1) Box count received conpared to docunentation on
record

(2) DD Form 250 (Materiel |Inspection and Receiving
Report).

(3) DD Form 1348-1 (DOD I ssue Rel ease/ Recei pt
Docunent) .

c. Point of sampling. \Where nmateriel is received/stored
and docunents are input.

d. Lot size. Al materiel receipts processed during the
peri od.

e. Sanpling frequency. Wekly.
f. Sanpling table. Figure 5-1.

g. Acceptable accuracy rate. The acceptance nunber from
the sanpling table.

h. Inspection characteristics.

(1) Quantity reflected on recei pt docunent does not
agree with quantity received.

(2) Receipt not posted correctly to depot record.

(3) Receipt was processed without retrieval of
prepositioned material recei pt docunent (PMRD).

(4) Receipt was recorded to incorrect RIC/ Omer.

5-2
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i. Procedures.
(1) Materiel receipts processed will formthe lot.
(2) Select a random sanpl e of docunents and conpare
these to the materiel to verify the quantity, NSN, and condition
code.

(3) Conpare the receipt docunmentation to the receipt
hi story when post ed.

5-3. lnput. a. Purpose. To deternine the accuracy of things
posted to the depot custodial records.

NOTE: See paragraph 5-4, Access Control Program for at-site
val i dati on of nove/no nove.

b. Specifics to be sanpled. Al changes to the custodial
records.

c. Point of sanmpling. At sites where novenent has occurred
and docunents are input.

d. Lot size. Al custodial record changes.
e. Sanpling frequency. Wekly.
f. Sanpling table. Figure 5-1.

g. Acceptable accuracy rate. The acceptance nunber from
the sanpling table.

h. Inspection characteristics.
(1) Change not processed correctly.
(2) Wong stock nunber at |ocation
(3) Stock not stored at the | ocation
(4) Incorrect unit of issue.

i. Procedures. Select a random sanple, per sanpling table,
and acconplish the quality check

5-4. Access Control Program a. Purpose. To determ ne
accuracy and conpl eteness of the key sheet versus the key
i nput/accuracy of nove and no nove in storage site.

5-3
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b. Specifics to be sanpled. The Access Control Program
daily input listing and nove/ no nove in storage sites.

c. Point of sanmpling. At the location of the key contro
person/ Access Control Program and the storage site.

d. Lot size. Nunber of storage sites for which keys were
i ssued.

e. Sanpling frequency. Wekly.
f. Sanpling table. Figure 5-1

g. Acceptable accuracy rate. The acceptance nunber from
the sanpling table.

h. Inspection characteristics.

(1) Conpare nove/ no nove on manual key sheets versus
nmove/ no nmove on the key control input list.

(2) Verify site for validation of nove/no nove in
conjunction with quality check as prescribed in paragraphs 5-2
and 5-3.

i. Procedures.

(1) Retrieve the daily key sheets from previ ous week.

(2) Retrieve the conputer printout for key sheets from
previ ous week.

(3) Performquality check
(4) Docunent discrepancies found and forward through

appropriate channels for review, at |east one copy will be
mai ntai ned on file for statistical trend anal ysis.

5-5. Infloat. Definition: Infloat - Any transaction affecting
a particular site where paperwork has not been processed and
conpl et ed.

a. Purpose. To validate infloat process for conpleteness
and accuracy.

b. Specifics to be sanpled. N ne day and 2 day Inventory
Infloat Transaction Listings (II1TL) (Receipts and MRGs).

c. Point of sanpling. Sites scheduled for sanple period.

5-4
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d. Lot size. Total number of scheduled sites on IITL.
e. Sanpling frequency. Monthly.
f. Sanpling table. Figure 5-1.

g. Acceptable accuracy rate. The acceptance nunber from
the sanpling table.

h. Inspection characteristics.

(1) Causes for cancellation of sites frominventory
schedul e.

(2) Unnecessary/erroneous adjustnents generated as a
result of infloat transactions.

(3) Tineliness and conpletion of actions.

i. Procedures. Select a random sanple, per sanpling table,
and acconplish the quality check

5-6. Physical site inventory counts. a. Purpose. To validate
the accuracy of physical inventory counts.

b. Specifics to be sanpled. Inventory control listing and
site summary.

c. Point of sampling. At the location in the storage site.

d. Lot size. The nunber of physical inventory counts
acconpl i shed during the sanpling period.

e. Sanpling frequency. Wekly (quality check nust be
acconpl i shed as soon after the count as possible).

f. Sanpling table. Figure 5-1

g. Acceptable accuracy rate. The acceptance nunber from
the sanpling table.

h. Inspection characteristics.
(1) Quantity.*
(2) NSN DODI C. *
(3) Lot Nunber.*
(4) Location/grid.
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(5) Magazine Data Card.

(a) NSN DODIC.

(b) Lot Nunber.

(c) Site location/grid.

(d) Inventory Entry (date, bal ance, signature).

(6) Verification of count input.*
*NOTE: Only these inspection characteristics will be counted as
errors. Al'l others will be forwarded for corrective action/
traini ng.

i. Procedures. Select a random sanple, per sanpling table,

and acconplish the quality check

SAMPLI NG PLAN FOR QUALI TY CONTROL

SAVPLE ACCEPT

LOT S| ZE S| ZE NUVBER
2-8 2 0
9-15 3 0
16- 25 5 0
26-50 8 0
51-90 13 0
91-150 20 0
151- 280 32 1
281- 500 50 1
501- 1200 80 2
1201- 3200 125 3
3201- 10000 200 5
10001- 35000 315 7
35001- 150000 500 10
150001 and over 800 14

Figure 5-1
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5-7. Research/adjustnments. a. Purpose. To deternine that the

requirenents for research and adjustnents are being nmet as

outlined in this regulation, chapter 1; AR 735-5; and AR 710-1.
b. Specifics to be sanpled. Stock nunber research package.
c. Point of sanmpling. Research activity.

d. Lot size. Nunber of stock nunber research packages
gener at ed.

e. Sanpling frequency. Monthly.

f. Acceptable accuracy rate. The acceptance nunber from
the sanpling table.

g. Inspection characteristics.

(1) Proper type of transaction initiated and error
cause code assi gned.

(2) Research acconplished in a tinely nmanner

(3) Date of last reconciliation (DOLR) and DOLI
properly updat ed.

(4) Appropriate signatures as required in this
regul ati on.

(5) Supporting docunentation on file.

i. Procedures. Select a random sanple, per sanpling table,
and acconplish the quality check

5-8. Quality control check nonthly summary. This fornat

(figure 5-2) will be used by depots to provide information about
quality control checks to the Comander, 10CC. Wen any | ot

fails, the AMC Form 2209-R-E (Quality Control Check Summary) (see
appendi x D) will be acconpani ed by a menmorandum which wil |

expl ain cause of poor performance and corrective action taken
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NUMBER LOTS SAMPLED --------

NUMBER LOTS FAILED ---------

TOTAL LOT SIZE -------------

TOTAL SAMPLE SIZE ----------

TOTAL ERRORS ---------------

PERCENT ACCURACY - ----=------

I NSTRUCTI ONS

Enter the Depot nane sunmmary is
submitted for.

Enter the report period applicable
to the sunmary

Enter the applicable fiscal year.
This colum lists each of the
quality control checks.

Compl ete those |ines

applicable to the depot.

Enter the nunber of |ots sanpl ed
during the period.

Enter the nunber of sanple |ots that
fail ed.

Enter the total nunber of items in
lots for the period.

Enter the total nunber of itens
sanpl ed for the period.

Enter the total nunber of errors for
the period, based on one error per
item

Enter the accuracy for the period
computed as foll ows:

100 - Total errors tinmes 100
Total sanple size

Figure 5-2
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CHAPTER 6

PHYSI CAL | NVENTORY OF AVMMUNI T1 ON, EXPLOSI VES
AND RELATED COVPONENTS I N SI TE SEQUENCE

6-1. Purpose. This chapter prescribes policies,responsibilities,
and procedures for conducting physical site inventories and

mai nt enance of records and reports for A & E (Cass V) itens

in HQ 1OC and HQ M COM whol esale, retail, and denilitarization
accounts.

6-2. Scope. This regulation is applicable to IOC installations.

6-3. Policies. a. Accountable records at HQ I OC and HQ M COM
and custodial records at depots/plants/arsenals will be

mai nt ai ned by automated systens (in nost cases |ILGS and CCSS)
Aut omat ed systens used will be capable of nutual interface.

b. Physical inventory of ammunition, explosives and rel ated
components (items resident on ASMIO1 at the depot level) wll be
acconpl i shed by personnel assigned (either tenporary or
permanent) in the inventory organization. Custodial records for
ASMDO1 itenms will be maintained by the inventory organi zation

c. Installation commanders will publish internal operating
instructions to inplement the guidance of this chapter.

d. There will be no transactions processed for the
| ocation(s) under inventory during the count period except for
adj ustnent transactions necessitated by the execution of the site
inventory program Handling of the Class Vitens under site
inventory will be held to an absolute m nimum Every practica
effort will be exerted to guarantee no physical novenent or
adj ustnent action during the site inventory period. Al npbvenent
or adjustment will be coordinated with the inventory organization
to avoi d erroneous adjustnent to the stockpile.

e. Al inventory count and | ocation validations will be
acconplished at the sane tine to avoid requirenent to reverse
initial NSN sumary adjustnment. The count process will be
acconplished in one visit to the inventory site. Additiona
physi cal count of the site stockpile is not authorized.

f. Site sunmary, count sheets, NSN summary and conpl et ed
site reports will be maintained as historical reference for a
m ni num of 2 years of inventory program execution.
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g. Custodial records and rel ated docunentation will be
subjected to external review at | east once annually.

h. In conjunction with the Anmunition Inventory Program
each installation will utilize the Ammunition Controlled Access
Program (ACAP) designed to nonitor site activity in order to
determi ne inventory programrequirenents for the subsequent
fiscal year. The ACAP will be maintained in the inventory
organi zation and updated utilizing daily copies of the
installations key register (DA Form5513-R). The ACAP wil |l
be a dBase Programwith the followi ng m nimumfields:

(1) Site.

(2) Category | & 1I1I.

(3) Date of last inventory.
(4) Date accredited.

(5) Date of novenent.

For sealed sites containing |less than Category Il materi el

physi cal inventory may be waived and the count be registered as
an accepted count for that inventory cycle. At a mninum a
random sanpl e of 5 percent of sealed structures will be inven-
toried and the results reported to HQ I OC, AMSMC-DSC. This
will validate the ACAP.

For sealed site containing Category | or |l materiel, physica
inventories will be conducted unless the installationis in
possessi on of menoranduns of waiver or exception for a specific
site or sites. Category | or Il sites will not be included in
the annual 5 percent random sanple of seal ed sites.

i. The use of portable facsinile machines in the anmunition
areas will preclude unnecessary trips to and fromthe area nerely
for the purpose of reproducing the magazi ne data card (MDC). The
MDC is an inval uable tool used by research and reconciliation
personnel in the investigative processes. At the time of
di screpancy di scovery (the physical inventory), the MDC will be
fax copied to the inventory investigative personnel and kept on
file until the NSNis rolled up at the summary | evel and requires
causative research.

j. The programreplaces an NSN inventory with a location by
| ocation inventory with roll-up inventory totals to the NSN | eve
until such time as the total |ocations for the NSN are conpl et ed.
Adj ustnents are plus and minus tabul ated and total NSN adj ustnent
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is calculated. The NSN summary inmedi ately passes to the
causative research phase for corrective/investigative action

k. WMateriel found on post will be reintroduced into the
stockpile via the receipt process. Normally, this will involve a
CC. K gain to the inventory.

I. The site inventory is not considered conplete until 100
percent of the ASMIO3 sites are visited. Conpletion cycle may
vary dependi ng upon depot size, requirenent and resources.

m At notine will the nmagazine data card (MDC) count be
used in lieu of the physical count process.

6-4. The program a. The inventory programis designed to
conbine the efforts previously executed in the annual |ocation
survey and the resulting physical inventory processes. By
design, this allows an inventory teamto utilize all resources
for the purpose of a site inventory of the assets and to adjust
the records daily for the site visited. The programw || then
capture all data to be analyzed for consideration against the
total NSN posture. The ILGS systemw |l hold all concludi ng NSN
data until conpletion of 100 percent of all locations currently
storing the NSN. This type of processing allows the installation
assurance that the site inventory has been at |east updated to

t he physical posture for the location inventoried. The ICP will
be transmtted the daily feed of transactions (D8Z/ D9Z) show ng
that the NSNis in a position possibly requiring corrective

adj ust nent action.

b. Note at this point that the following is recognized as a
possibility for the Z transaction:

(1) An incorrect location is reflected on the ILGS
files and may be of fset by another transaction at a |ater date.

(2) An unrecorded | ot substitution has occurred on the
ILGS files and may be of fset by another transaction at a |ater
dat e.

(3) An actual loss or gain has occurred.

c. At the conclusion of all locations for a NSN, the NSN
summary will cal cul ate the D8Z agai nst the D9Z and produce a
total summary for the NSN. This will be the only indication that

a reconciliation (causative) process nust begin.

d. An output product will be generated to summarize the
i nventory count by |ocation

6-3
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6-5. The format. a. The schedule process. Using the |ot
formation listing, the inventory process wll begin.

(1) A screen will be generated to schedule the
location or locations that will be inventoried. The screen wll
show t he beginning site, ending site, and nunmber of grids to be
requested. It is inportant that only the nunber of grids that
can be conpleted in one day be requested. This screen will
generate the foll ow ng out put:

(a) The site(s) will have an indicator placed on
the planograph to indicate that the site is now "Under |nventory

Control .'

(b) Infloat listings of both 10-day and 2-day
will be worked to assure that all infloat is accurate and
correct. It is inperative that these listings are fully worked,

as the outcone of the inventory accuracy for the site is wholly
dependent upon the correct infloat posture.

(c) \ere practical, all requisitions nust be
pulled for this site prior to the conpletion of the infloat
process. |ILGS will be enhanced to prioritize the MRO cycle for a
site under inventory control to be the last site for stock
sel ection during automatic | ot sel ection.

(d) An Qutput Reporting Managenent System ( ORMS)
product will be generated to supply the Schedul ed Count Date File
Status List showi ng the new program nethod by | ocation, grids,
and schedul e date.

(e) An additional managenent tool inquiry will be
avail able to query and produce a conpleted site report. This
query will be capable of on screen reply, by site, or by all.
This will assist in the scheduling process and will |ater be used
to report inventory conpletion rates. The report will also
i nclude an indicator that will show how the site was conpl et ed
(by physical or acceptance) and the nunber of grids invol ved.

b. The pull process. This should be day 11 in the site
i nventory process. As indicated by the Count Date File Status
Li st, the physical process is about to begin. At this ting,
several options are available and should be carefully considered.

(1) A screen is available for the Del ete/ Cance

schedul e process. |If executed, the data will be posted to the
Conpl eted Site Report to indicate that a cancel/del ete has
occurr ed.

6- 4
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(2) A screen is available for the acceptance of a site
and the update of the DOLI (if applicable) of a sites NSNs not
physically counted. Once again, the data will be posted to the
Conpl eted Site Report to indicate the acceptance nethod of
i nventory conpletion. |If the NSNs involved in the site
acceptance are resident in other unconpleted sites, the totals
will be held on the NSN summary | evel until conpletion of all
Il ocations. If the NSNs involved have conpleted all the sites,
the programw || generate a NSN summary report the sanme as if the
site had been physically counted. A site report will be
generated in all cases whether the site has been accepted or
physically counted utilizing the access control program

(3) A count card (ZNK) inventory record will be
generated for each record within the requested site(s). This
record will be used as the nethod of reentry of the quantity once
t he physical process has been conpl et ed.

NOTE: The Logistics Application of Automated Marking and Readi ng
Synmbol s (LOGVARS) application of inventory will be rewitten at a
| ater date and is not included in this regulation

(4) An output product listing will be generated
showing all lines available for inventory at the requested
site(s). This will be the hard copy product that will acconpany
the inventory personnel to the site and assist in the conpletion

of the physical inventory. Included in the product will be space
for such annotations as the counter, variances noted, grid
changes. Inclusive in this product will also be the count

quantity. The count is necessary to avoid return trips to the
Il ocation. Note that a current planograph should al so acconmpany
the teamto the site |ocation.

(5) Notify all key control personnel that the
inventory is schedul ed and that access to this site should be
cl eared through the inventory proponent fromthe Day 1 to Day 16
cycle to avoid unnonitored novenment of the nateriel.

c. The count process.

(1) WMateriel in location not on record. The materiel
commonly called "found on post" will be annotated and sent
through the receiving process using a D6Z recei pt transaction. A
docunent number will be locally assigned by the installation. It
is anticipated that nost of the found on post itens will be
i nducted into the stockpile as CC.K itens. These nore than
likely will be NSNs that can be i mmedi ately concluded as NSNs
whose sumary roll-ups will result in research cases.
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(2) Count mismatches. Physical inventories wth count
variations will be reported in the reentry of the count quantity.
These will batch process and generate a ZA4 transaction to the
installation records and generate a D82/ D9Z to the accountable
records. The lack of update of the DOLI/DOLR will indicate to
the NICP/ICP that the NSN has additional |ocations that have not
been inventoried to date.

(3) Count timeframes. The physical process should be
perfornmed within 1 day of the initial pull. The systemwill
all ow for reentry of the physical quantities up to the 16th day.
The 16th day was given for the purposes of neeting the work
schedul e of 4/10, 5/4/9, holidays and unschedul ed downti ne
(weat her, equi pnent, resources), but was not intended for the
pur pose of extended inventory tinme. To the extent possible al
physical inventories are to be acconplished on the first pul

dat e.

(4) Msmatches. As a nmismatch is noted by the
physical inventory teamthe MDC in the physical location will be
pul l ed and a copy i medi ately faxed back to the research
personnel. The copied MDC will be filed until such tine as the

NSN summary is produced for research and reconciliation.

(5) Variance reporting. G&Gid, warehousing, structura
conditions that were previously reported will be recorded on the
count sheet. Ability to |oad variances and grid changes may be
manual |y tracked through a card elimnation file and will
complete the location validation portion of the program

d. Input ZNK quantities. On days 12 through 16 the
physical quantities nust be reentered into the inventory system
A screen will be avail able containing the original ZNK i mage.
The quantity field will be overlaid and the information sent to
batch processing. The following is a |ist of possibilities
followi ng the quantity input.

(1) At the conclusion of the quantity input for al
lines in the site, the site will be released frominventory
control. The site DOLI will be updated on the ASMDO3 file. The
site will now be an updated, accurate site and will be nonitored
t hroughout the next year for any entry.

(2) The site summary will be produced for the
| ocation. Statistics on the summary wi |l show bal anced NSNs,
adjusted NSNs (to include type transaction processed) and date.

(3) Al NSNs inthe site will go to the NSN roll-up
phase. |If this site concludes all the sites for the NSN, a NSN
summary will be produced show ng the occurrences of D8Z/ D9Z
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transactions and the total effect. This will show also a totally
bal anced NSN. The NSN is now conpl ete and the research and
reconciliation phase (previously IERL) begins. |If this site does
not conclude the NSN, the infornmation is held awaiting the fina

| ocation counts. Renenber: You nust count all sites or accept
the sites to achieve a NSN sunmary. At the time an NSN summary
is produced a DOLI will be initiated. At the tinme a research and
reconciliation is concluded a DOLR will be initiated. Capability
is available to manual ly update both the DOLI and DOLR

(4) Transactions to be used include the ZA4 at the
installation |l evel with a managenent code (Y) to indicate a
|l oss/gain as the result of the inventory process. The D8Z/ D9Z
will generate to the NICP al so with a managenent code (Y) to
indicate a loss/gain as the result of the inventory process.

(5) A Date Exceed list will generate daily if ZNK is
not input.

e. Research and Reconciliation. Al ZA4 transactions
generated during the inventory process are candi dates for
reversal, therefore, reversal capability has been witten into
the program Many of these ZA4 transactions will offset each
other, due in part to nmateriel posted in erroneous |ocations or
failed lot substitution actions. Both of these are transparent
to the accountable level and will result in no reversal activity.
However, all ZA4s without an offsetting action will require a
reversal action of sonme type. These nmay be, but are not limted
to, the follow ng:

(1) D6 for incorrect receipt posting.
(2) ZMR/ ZMX actions incorrect.

(3) DBA/DOA or other type inventory adjustnent as
warranted by the research

f. Cancellation/denial/issue inaccuracies. Perform
causati ve research, form your conclusions, process corrective
transactions and report as required by the type transaction
indicated. Mintain all output products of the inventory process
to be incorporated in the research package. The site sunmary or
sunmari es involved, and the NSN sunmary will be the baseline of
all research packages. Additionally, a skeleton D type
transaction will be resident on SAMD35 to be used once the
research is conpleted and corrective action is initiated. The
transaction will transceive straight to the owner.
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g. Inventory conplete. The inventory will be considered
conmpl ete when 100 percent of the inventory has been conpl et ed.

6- 6. Unschedul ed/ speci al requests. These inventories are
available and will be used in the cases not satisfied with the

site-by-site inventory process. The capability to inventory by
NSN wi || exist for the purpose of satisfying an energency

requi renent, denial research, or non single-managed and retail
requests.

6-7. Special nunber itens. Serial nunbers are unique to the
inventory by site programin that the actual serial nunber of the
item nust be manual |y validated using a planograph and ammunition
lot file inquiry in the accomplishnent of the physical inventory.
A ZNK image will not be created for each serial nunber in the
location. A roll up total will be required at the reentry phase
after physical inventory has been taken.

The proponent of this regulation is the United
States Arny Materiel Command. Users are invited to
send comrents and suggested i nprovenents on DA Form
2028 (Recommended Changes to Publications and Bl ank
Forms) to the Commander, HQ AMC, ATTN. AMCAM LG
5001 Ei senhower Avenue, Al exandria, VA 22333-0001.

FOR THE COVMANDER:

OFFI CI AL: RAY E. M COY
Maj or General, USA
Chi ef of Staff

LEROY TI LLERY
Chief, Printing and Publications
Branch

DI STRI BUTI ON:

Initial Distr H(47) 1 ea HQ Acty/ Staff O c
LEAD (SDSLE-DA) (2)

AMCI O | - SP st ockroom (50)

M5Cs & Account Hol ders, 2 ea (200)

| OC, ATTN. AMSMC- DSC (20)
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APPENDI X A

STANDARD ORGANI ZATI ON FOR DEPOT AMMUNI T1 ON
I NVENTORY MANAGEMENT FUNCTI ON

A-1. Mssion. The mission of the depot ammunition inventory
function is to manage all inventory, location audit/mtch, and
inventory quality control prograns and associ ated research for
all classes of supplies and consolidated property account
materiel. The inventory nmanagenent function al so manages and
mai ntai ns the custodial bal ance file through adjustnent,
reclassification, reidentification, catalog change, and file
mai nt enance acti ons.

A-2. Special relationships. The Depot Amunition |nventory
function will--

a. Mintain liaison with depot el enents, ASDAs, consignees,
and ot her departnental agenci es.

b. Coordinate and performinventories and |ocation audits
for other Departnent of Defense (DOD) services/agenci es and
General Services Admi nistration (GSA).

c. Mintain surveillance on all functions or practices that
have a bearing on inventory accuracy and the custodial record.
Provi de representati on on Command | nspection Team (ClIP) revi ew
teans and provide technical assistance on depot inventory
procedures as required by higher headquarters.

d. Provide technical assistance worldw de related to depot
i nvent ory nmanagemnent.

e. Serve as the depot action elenent for investigation/
resol ution of custoner conplaints involving shortages, overages,
and incorrect materiel shipped to field custoners.

A-3. Functions. a. Plan and schedul e inventories to neet
established tinefranes and programrequirenments. Conpute

i nventory workl oad capabilities based on known standards, and
provide capabilities to 10OC for anmunition |ong-range planning.

(1) Plan and schedule for inventory of depot-owned
st ocks.

(2) Schedul e research actions for resolution of

di screpancies in receipts and shi pnents concerni ng shortages,
overages, and incorrect items. Schedule and coordinate research
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actions for resolution of discrepancies in reclassification and
reidentification.

(3) Plan and schedul e | ocation audit/matches.
Coordi nate audit/ matches and audits with Arnmy ASDAs and ot her
servi ce/ agency ASDAs.

(4) Inplenent directives by devel opi ng work mnet hods
and procedures for conducting inventories and audit/ matches for
t he depot.

b. Establish and naintain the training schedule for the
division, and assure that all personnel are afforded the
opportunity to receive formal and on-the-job training as it
becones avail abl e.

c. Coordinate, plan, and schedul e inventories, |ocation
audi t/ mat ches, and other inventory-related actions wi th other
depot activities concerned with inventory functions.

(1) Miintain progress and eval uation charts and
records on inventories and | ocation audit/match prograns.

(2) Control the input to, and output from data
systens activities of all docunentation pertaining to schedul ed
and unschedul ed i nventories, and |l ocation record audit/match
progranms, etc.

(3) Collect, assenble, conpute, and anal yze
statistical data required for preparing internal and externa
reports pertaining to performance, and |ocation record
audi t/ mat ches. Anal yze cost and performance data to provide
expl anation of unusual trends; forecast nanpower requirenents
based on work performance and workl oad data. Prepare and submt
statistical and perfornance reports pertaining to operation of
the depot anmunition inventory program

(4) Miintain liaison between HQ AMC, | OC, ASDAs,
consi gnees, other departnental agencies, and ot her depot
operations.

(5) Evaluate perfornmance and effectiveness of the
inventory systemto include extensive review and anal ysis of
representative errors detected during inventory, nmaking
recomendati ons to hi gher headquarters for inprovenent of the
overal | program

(6) Participate in feasibility and application studies
for determ ning new systens and devices to be used for
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acconpl i shing integrated data processing related to inventory
functions.

(7) Coordinate disposal actions resulting from stock
nunber del etions and unit of issue changes with appropriate
accountabl e activities.

(8) Prepare and subnmt reports on the findings
devel oped through analysis of potential materiel release denia
i nvestigations, including final disposition

(9) Performinventory quality control checks of the
central ammunition locator file, inventory accuracy, adjustnent
processing, and Interservice Location Record Audit. Submt
reports to depot commander

(10) Performvarious adm nistrative tasks and prepare a
variety of correspondence and nmaintain central control of al
correspondence for the ammunition inventory program

d. Conduct detailed and technical research, audit, and
anal ysis of facts related to inventory prograns, and |ocation
audi t/ mat ches, deterni ne causes and provi de explanations for
vari ances between stocks and records.

e. Investigate potential warehouse denials and initiate
action for spot inventories. Conduct research and detail ed
anal ysis, determ ning cause of errors as a result of warehouse
deni al s, research requests, and requests from DOD services/
agenci es, and GSA.

f. Accunulate data as to cause for inventory discrepancies
and record data by type of discrepancy. Initiate actions to
strengt hen procedures, establish controls, inprove training, and
other corrective actions to elininate causes for recurring
di screpanci es.

(1) Conpile transaction histories; performdetail ed
and technical research, audit, and analysis of docunents,
records, nethods, and procedures to determ ne cause of
di screpanci es; nmake decisions for corrective action required to
el i m nate deficienci es.

(2) Prepare, investigate, research, and subnit Reports
of Survey required by accountable property officers; perform
prelimnary research incidental to Reports of Survey.

(3) Obtain current balance listing and research
recei ving docunments, registers, listings, count records, old
| ocations, transaction and docunent histories, as required, to

A-3



AMC- R 740- 27

reconcil e bal ances and to stratify manager and/or owner assets,
prior to submtting recommended adjustnents, initiating
i nventories as required.

(4) Conduct and expedite research in response to ASDA
requests for stock availability to satisfy urgent requirenents.
Initiate actions including transactions necessary to effect
proper accounting and shi pnent.

(5) Initiate, control, and subnit adjustnents
resulting frominventory, reclassification, reidentification, and
the detection of conceal ed di screpancies. Miintain an adj ustnent
docunment control register for each accountable activity, and
initiate changes to the custodial bal ance, as required.

g. Edit reclassification and reidentification changes,
determi ne appropriate coding, and assign docunent nunbers after
proper coordination with initiating activity. Analyze rejects
fromdata system resolving discrepancies through research of
facts and circunstances surrounding the rel ated actions.

(1) Control processing of reclassification docunents
for materiel noving to and from nai ntenance activities, including
all reconditioning and programed nmai ntenance work order
di sassenblies. Establish and maintain related jacket files of
work orders for monitoring the tinely return of conpl eted
materiel and for preparing listings for periodic reconciliation
of materiel not returned to storage.

(2) Prepare transaction histories required to support
adj ustnents or for accountable property officers.

(3) Establish and nmaintain files of adjustnents,
war ehouse deni als, inventory count record, etc.

(4) Coordinate and maintain supply files on
suspensi on/ rel ease of defective materiel

h. Serve as the coordinating activity for the depot to
process followup actions, respond to ASDAs with regard to
m ni m zi ng assets recorded in noni ssuabl e condition codes;
prepare and nmai ntain source docunents required to support
adj ustnent actions. Processing of these actions will not be
acconpl i shed on itens involving quality assurance/quality contro
techni cal resolutions until reconmended di sposition instructions
are received fromthe depot quality assurance.

i. Control and maintain files for discrepancy reports on
shi pnents within the depot directorate for ammunition.
Coordinate with the depot directorate for amunition for decision
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on resupply or return of materiel. |Initiate unschedul ed
inventories to verify recorded bal ances of itens, when the
recorded balance is in question due to a reported discrepancy.

j. Control and nmaintain files on suspension/rel ease of
materiel involved in shortages, overages, or incorrect item
complaints. Initiate supply action or request disposition
i nstructions.

k. Receive and control all nmaster catal og and nanagenent
data from LOGSA and ASDAs to update the DSNVMDR. Receive and
control the distribution of the Arny naster data furnished by
LOGSA for use by the various depot activities.

(1) Schedul e acconplishnment of all catal og changes to
the DSNVMDR to ensure effective change dates are net. Notify
appropri ate depot elenents for update of files, records, and
stock identification

(2) Receive and process supply managenent data (DI C
DzC) from ASDAs affected by |logistical transfers, capitalization
and decapitalization, indicating retention of transfer of assets
as applicable. Coordinate with ASDAs to determ ne whether al
DZC data have been received and report discrepancies to the ASDA
for appropriate action to protect the Arny-owned assets.

(3) Review, analyze, coordinate, process, and contro
all itemdata changes to the DSNVMDR and conduct research
necessary to correct rejected data. Advise of deficiencies.

(4) Reviewall itenms with on-hand bal ances identified
with other than valid NSN and take appropriate action with
appl i cable Arnmy ASDA, or other service/agency ASDA

(5) Research to verify stock nunbers found during
inventory to assure correct additions are posted to the DSNVDR.

(6) Refer to LOGSA all errors and deficiencies found
in the Arny Master Data File or DSNVDR concerning supply
managenent data, e.g., unit price, materiel category codes, unit
of issue, manager or recoverability code.

(7) Maintain liaison with Army ASDAs and ot her
servi ce/ agency ASDAs which initiate changes affecting the DSNVDR

(8) Prepare, control, and submt DA Form 1988A,
Request for Review of an Item per AR 708-1.

(9) Conply with provisions of AR 708-1 in assigning,
processing, and controlling nmanagement control nunbers (MN).
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APPENDI X B

STANDARD ORGANI ZATI ON FOR ACCOUNTABLE SUPPLY
DI STRI BUTI ON ACTI VI TY ( ASDA)
| NDUSTRI AL OPERATI ONS COVIVAND
AND M SSI LE COMVAND

B-1. Mssion. Services as the ASDA and control point for
command- owned or nanhaged assets; assures acconplishnent of

physi cal inventories; and adm nisters the | oan and custoner
conmpl aints program Serves as condition code coordinator for
assigned condition codes and interfaces with the Unissuable
Materiel Visibility Program Provides technical assistance to
storage activities on all matters relating to due-in control and
receipt. Provide nmenber to the Functional Coordinating G oup
(FCG, Full Volunme Testing, Command | nspection Team (Cl P) tearns,
and other inventory-related activities. Provides reports and
anal yses as required.

B-2. Special relationships. The ASDA will --

a. Mintain liaison with ASDA el enents, installations, and
ot her departnmental agencies.

b. Coordinate and performinventories and | ocation audits
for other DOD services/agencies and GSA

c. Mintain surveillance on all functions or practices that
have a bearing on inventory accuracy and the accountabl e record.

d. Serve as the ASDA action el ement for
i nvestigation/resolution of custoner conplaints involving
short ages, overages, and incorrect materiel shipped to field
cust omer s.

B-3. Functions. a. Inventory Control Function will--

(1) Provide technical assistance to the storage
activities on all matters pertaining to inventory,
reclassification, and reidentification of nmanaged and owned
mat eri el

(2) Serve as the command inventory coordinator for
coordi nation with depots, other service storage |ocations, and
control activities for adjustnments and reconciliation of counts,
di screpanci es in accountable records and reports. (lnventory
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coordi nator duties may be assigned within accountability
functional area.)

(3) Receive, process, control, and nanage Reports of
Survey and | nventory Adjustnent Reports through conpletion.

(4) Perform preadjustment and causative research
(including denials, zero balance flashers, frozen assets, and
nonr esol ved di screpancy listing) of physical inventory |ocation
audit, as required.

(5) Miintain Inventory Error Cause Sumary for
i nventory adj ust ments.

(6) Manage, control, and input reconciliation
| ocation audit, and quantitative adjustnments to the accountable
records, to include other inventory nmanagers, other service itens
of which comand is an owner. Also, maintain the project manager
(PM owned asset inventory accountability for assignhed PM

(7) Collaborate and assist in the devel opment of
i nventory prograns with systens and functional personnel, both
internal and external to the conmand.

(8) Research and resolve, in coordination with item
managers, depots, or other divisions, all credit bal ances and
provi de reason and resol ution

(9) Serve as primary control for Request for Review of
an Item (DA Form 1988A). Manage all MCN-1 to include inventory
adjustnents, location record audit, causative research, and
associ ated rejects.

(10) Managenent adjustnent rejects, deterni ne causes
t hrough research, and process necessary actions to correct the
account abl e records.

(11) Maintain off-line accountability for classified
assets and special projects as approved by Arny Materiel Comrand.

(12) Provide technical advice on all inventory system
problens. ldentify requirenments for systens change requests
relating to all inventory systens.

b. Receipts Control Function--

(1) Provide technical assistance to storage activities
on all matters relating to due-in control and receipt processing.
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(2) Review, coordinate, and approve the receipt
processi ng system and procedures for the ASDA

(3) Assure that due-in records are established in a
tinmely manner and updated, as required.

(4) Receive and process hardcopy docunentation

(5) Deternmine corrective actions for receipt reject
transactions by researching and anal yzi ng catal og data, existing
due-in records, and shipping docunentation, and by contacting
storage activities for verification of data.

(6) Miintain receipt support documents, as required.

(7) Manage overdue receipt programto ensure tinely
recei pt processing at both the depot and ASDA. This is required
to enhance stock availability, to assure pronpt contractor
rei nbursenment, to maxim ze Government discounts, and to reduce
overstatenent of asset position as reflected in supply contro
st udi es.

(8) Reduce the opportunity for waste, fraud, and abuse
by ensuring that itens shipped fromcontractors or returned from
field units are property recorded.

c. Managenent Support Function--

(1) Receive, control, investigate, and resolve
customer conplaints involving shortages, overages, and incorrect
mat eri el shipped to custoners. Provide disposition instructions
on Quality Deficiency Reports as directed by Product Assurance.

(2) Receive, control, research, and forward
i nstructions on NSN del eti ons.

(3) Transfer accountability of assets being
| ogi stically reassigned.

(4) Control unissuable assets (condition J, K, and L)
for all comobdity MSCs and condition code N for M COM only.
Notify the depot to reclassify condition codes D and P when
requested by the item manager

(5) Receive, control, and process requests for
equi pnent | oan, bailnments, tenporary issues, |eases, and renewal s
to other Governnent or non- Governnent agencies. Develop and
mai ntai n signed agreenments and initiate supply action for |oans,
i ssue, bailnent, or lease itens. Subnit agreements to higher
headquarters for approval. Mintain accountable records of itemns

B-3



AMC- R 740- 27

i ssued and ensure return of transfer of accountability.
Negotiate with | oanee for rei nbursement of renewal s of
agreements, if applicable.

(6) Serve as the coordinator for control and

nmoni toring of repairables fromdepot to contractors for repair
Rel ease assets for shipnent as required by the contract, ensure
receipt at the contractor's site, and process transactions to
updat e accountabl e records. Receive production and inventory
reports fromcontractors, reconcile asset accountability at
overhaul sites to maintain the integrity of the accountable
records, and research and process adjustnents as necessary.
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APPENDIX C
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APPENDIX D
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GLOSSARY
AAA Arny Audit Agency
ACAP Anmruni tion Controlled Access Program
ACTPO Account abl e Property O ficer
ADP automatic data processing
AMC US. Arny Miteriel Conmand
ANDF Arny Master Data File
ARO shi ppi ng confirmation
ASDA accountabl e supply distribution activity
ATR Ammuni tion Transfer Record
CARS Central i zed Automated Reporting System

CAVCFA Conventi onal Amuni ti on Wrking Capital Fund Account
CBDCOM U S. Arny Chem cal and Biol ogi cal Defense Command
CcC condi tion code

CCss Commodity Conmand Standard System

CDSA USAMC Central Systens Design Activity

Cl CO Centralized Inventory Control Organization
CID Crimnal Investigation Division

aic controlled iteminventory code

cl P Command | nspecti on Program

coB cl ose of business

CONUS continental United States

DAC docunent adj ustment code

DACS U S. Arny Defense Ammunition Center and School
DCS Deputy Chief of Staff

D C docunent identifier code

DKA i nventory notification card

DOD Department of Defense

DODI C Department of Defense ldentification Card
DAOLI date of last inventory

DOLR date of last reconciliation

DSNVDR Depot Stock Nunber Master Data Record

FCG Functi onal Coordinating G oup

FY fiscal year

GSA General Services Adnministration

HQ Headquarters

HQM S Headquart ers Managenment |nformation System
I AR I nventory Adjustnent Reports

| CC i nventory category code

| CE Inventory Control Effectiveness

| CP I nventory Control Point

I G I nspect or Cener al

I1TL Inventory Infloat Transaction Listings

IL International Logistics

I LGS I ndustrial Logistics System (fornerly SDS)
| MD I nvent ory Managenent Division

| CC I ndustrial Operations Conmand
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| PD i ssue priority designator

| RRD | ssue Rel ease/ Recei pt Docunent

I SA installation supply account

| SAVDR Installation Supply Accounting Master Data Record
I SR I nventory Status Report

| SSA I nterservice Support Agreenents

LOGVMARS  Logistics Application of Autonmated Marking and
Readi ng Symbol s

LOGSA USAMC Logi stics Support Activity

MCN managenent control nunber

MCNI Managenment Control Nunbers-Inventory
VDC magazi ne data card

VDR master data record

M COM US Any Mssile Comand

VRD materi el rel ease deni al

MRO materi el release order

VBC maj or subordi nate comand

NI CP National |nventory Control Point

NLT not later than

NSN Nati onal Stock Numnber

NSNVDR Nati onal Stock Nunber Master Data Record
OWL order nerit listing

oP owner shi p/ pur pose

ORVB Qut put Reporting Managenment System

PAT Process Action Team

PCN product control nunber

PM proj ect manager

PMRD prepositioned material recei pt docunent
PRP Personnel Reliability Program

C quality control

RCS Requi rement Control Synbol

R C routing identifier code

RCOD Report of Di screpancy

RPO radi ation protection officer

SI CA service itemcontrol activity

SI VA Systens | ntegration Managenent Activity
SMCA Si ngl e Manager for Conventional Anmunition
SoP standi ng operating procedures

STU Secured Tel ephone Unit

TCM BA Toxi ¢ Chenmical Minitions and Bul k Agents
TECOM U.S. Arny Test and Eval uati on Conmand
TQM Total Quality Managenent

ul unit of issue

WARS Wor| dwi de Anmmuni ti on Reporting System
ZNK count card
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